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Roadmap for SNAP-Ed
Engagement in ECE Settings

Angle-double-right IDEO.org’s approach includes three distinct phases: Inspiration,
Ideation, and Implementation. The table below provides an overview of
each phase’s key activities and their unique opportunities for SNAP-Ed:

Project Overview

Cooking Matters and FFORC utilized IDEO.org’s approach to humancentered design (HCD). It is both a methodology and a
set of tools to generate viable, desirable, and feasible solutions to
technical and social programs.

Ideation

Implementation

I have a design challenge.
How do I get started?
How do I conduct and interview?
How do I stay human-centered?

I have an opportunity for design.
How do I interpret what I’ve learned?
How do I turn my insights into
tangible ideas?
How do I make a prototype?

I have an innovative solution.
How do I make my concept real?
How do I assess if it’s working?
How do I plan for sustainability?

3 months

ACTIVITY

ą Identify the design challenge

2 months

4 months

ą Identify the people who need
to be engaged in the design
process

ą Engage caregivers to understand
needs, desires, barriers, and
opportunities for design within ECE
sector

ą Finalize the roadmap for
implementing SNAP-Ed
interventions within the
ECE sector

ą Conduct scoping research on
the ECE landscape as it relates
to your priority audience

ą Build out caregivers’ prioritized
intervention ideas with key
stakeholders in the ECE sector

ą Align the intervention with
Sectors of Influence-level
evaluation indicators
ą Solicit and incorporate feedback
from stakeholders
ą Design the roadmap to be more
user-friendly

OPPORTUNITY FOR SNAP-ED

Cooking Matters received funding from the Robert Wood Johnson
Foundation and contracted with UNC’s Center for Health Promotion
and Disease Prevention’s Food, Fitness, and Opportunity Research
Collaborative (FFORC) to lead the development of interventions for
SNAP-Ed to improve its impact and reach at the Sectors of Influence
(SOI) level. SNAP-Ed programming at the SOI level involves partnering
with a variety of stakeholders across sectors (e.g., Education, Food
Industry) to collectively impact healthy eating and active living in lowincome communities. As described in greater detail in the Introduction
to the SOI-Evaluation Framework section of the SNAP-Ed Toolkit,
“Dietary Guidelines for Americans recognizes that all sectors of society
—including individuals and families, educators and health professionals,
communities, nonprofits, businesses, and policy makers—shape
the context and characteristics of the environmental settings and
jurisdictions where people eat, learn, live, play, shop, and work.”

LENGTH

Cooking Matters, a campaign of Share Our Strength, an organization
working to end hunger and poverty, works to strengthen state and local
planning and delivery of stakeholder-informed, larger scale
interventions for Supplemental Nutrition Assistance Program (SNAP)eligible recipients. Cooking Matters programs teach parents and
caregivers with limited food budgets to shop for and cook healthy meals.

Inspiration

ą Take a systems-perspective of
the issue
ą Learn from analogous issues
and/or problem solvers
ą Begin to conceptualize
the unique ECE context
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ą Center the needs and desires of
SNAP-eligible families of young
children in the intervention design

ą Design evaluation plans with
implementation partners and
community members

ą Plan and design for implementation
challenges with key ECE stakeholders

ą Identify potential pilot partners
and community champions
ą Establish strong sustainable
relationships with ECE staff and
related stakeholders
ą Promote sustainability of
intervention through co-creation
of implementation goals
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HCD presents an opportunity to develop interventions that center priority
audiences’ needs and desires while engaging the wide range of stakeholders
needed for implementation.

The design challenges we sought to address were:
Angle-double-right H
 ow might we design a robust SNAP-Ed experience in places
where caregivers of young children frequent to support their
health and wellness goals?
Angle-double-right H
 ow might this experience drive SNAP-Ed impact
and reach at the Sectors of Influence level?

Purpose and Scope
Our intent for this document is to provide a roadmap for SNAP-Ed
Implementing Agencies (IAs) working within, or planning to engage with, the
Early Childhood Education (ECE) sector. When engaging in our design thinking
process with SNAP-eligible parents and caregivers of young children and ECE
key stakeholders, we kept the following questions in mind: “How can SNAP-Ed
Implementing Agencies set themselves up to be successful within the ECE
sector?” and “How can SNAP-Ed engage more impactfully within the ECE
sector?”
Throughout our design thinking sessions, we heard time and again that a key to
meaningful, engaging, high-impact health and wellness promotion is the quality
of the relationships between the agencies offering such programming and the
communities receiving programming and services.

ECE sector representatives and SNAP-eligible families emphasized that in
order to create, implement, and sustain effective programming in the ECE
sector, families, ECE center staff, and community-based organizations
which operate within the ECE sector must be engaged throughout planning,
execution, and evaluation.
Stakeholders shared that the process itself, and the intentionality underscoring
that process, matters as much, if not more, than the chosen intervention
or educational program. Families and ECE sector staff and partners desire
authentic engagement and partnerships that build community with an eye
toward equity, shared power, and sustainability.
These findings align with current literature highlighting the importance of
organizational practices in early childhood care environments in facilitating or
hindering parental involvement in health promotion activities (Douglass, 2011).
One recent study found that relationship quality between childcare providers
and families was a precursor to parent engagement within the childcare setting
(Luecking et al., 2020).

Ultimately, what emerged from our
inspiration and co-creation sessions
was a six-step roadmap towards
sustainable, authentic engagement
for SNAP-Ed interventions within the

“You want to feel
welcomed, you
want to be able to
provide feedback, a follow-up, a
thank you…” - Family participant

ECE sector. Our stakeholders chose
to prioritize their efforts and focus
on the first two steps of the roadmap, highlighting the ways in which initial and
ongoing relationship building and collaboration are integral to the success of
any project.
This roadmap was developed during the second stage in our design thinking
process during co-creation sessions with our stakeholders, which included
SNAP-eligible families, SNAP-Ed IA staff, and ECE sector representatives like
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a director of an ECE center and childcare technical
assistance (TA) program staff members. We asked
our stakeholders to reflect on the top themes, key
insights (see sidebar: Insight Statements from
Inspiration Sessions with Families), and prioritized
list of desirable intervention ideas that emerged
from our earlier inspiration sessions with SNAPeligible families.
From here, our stakeholders and design team
identified authentic relationship development
and collaborative planning as two central aspects
of any ECE intervention that would best align with
the expressed needs and desires of families and
key actors within ECE settings, such as classroom
teachers and center directors.
Centering those two key aspects throughout our
co-creation work informed the development of
the roadmap for engagement in ECE settings.
Throughout the roadmap, our stakeholders
highlighted areas for engagement, relationship and
community building, and potential pain points for
sustainability and authentic collaboration. While
there are six steps in our roadmap, stakeholders
repeatedly placed emphasis and value on the initial
steps - building a strong foundation of mutual
trust and shared goals will bolster the likelihood of
both short- and long-term successes of a chosen
wellness intervention.

As you work your way through this roadmap,
you’ll find a combination of text and visuals that
emerged from our work along with actionable
tools, such as checklists, sample survey items, and
links to reference documents and websites with
more information on key aspects of this roadmap.
Finally, throughout the document you’ll also see
direct quotes from SNAP-eligible families and ECE
sector representatives. We strove to center the
lived experience of families in this design thinking
process, and we feel one of the best ways to share
their wisdom is in their own words.
Our goal with this document is to provide an
overview of our own process, share examples of
the design thinking methodologies we employed,
and offer tools, strategies, and insights you
can use in your own work with ECE centers,
stakeholders, and families. If you have questions
or want to engage further, please contact us at
designforsnaped@unc.edu.

“I want to feel connected with
my kids’ teachers and other
school staff as well as other
caregivers to share concerns,
[and] receive emotional support…”
- Family participant

Roadmap for ECE Engagement, © 2021

Insight Statements
from Inspiration Sessions
with Families
Angle-double-right I want to contribute my gifts and talents
to my kids’ schools to help identify solutions,
support wellness programs, and increase
caregiver engagement. For me to feel like I
can participate, I need these touchpoints to
feel welcoming and safe, which could include
asking me for feedback and establishing
group norms.
Angle-double-right I want to feel connected with my kids’
teachers and other school staff as well as
other caregivers to share concerns, problem
solve together, receive and provide emotional
support, and access other tangible resources
to support my families’ wellbeing. For me,
wellbeing includes the whole person: physical,
mental, social, and emotional.
Angle-double-right In order for me to be engaged, I need
programs and learning opportunities to be
flexible. Flexible to me means the program
is offered at different times, is available in
several formats (in person versus virtual), and
provides enough variety in topics to keep it
interesting.
Angle-double-right If you offer virtual opportunities, I would
like to have some instructions and/or training
to make sure I know how to use it fully.
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Roadmap for ECE Engagement
The figure below offers a visual flow for the steps this guide will help you complete as you
work your way through the content, templates, and decision points.

Sharing
Relationships
Relationship
(community) building

Feedback and follow-up
opportunities for sharing
learning and connection

Experiences
Interactive (hands-on)
experiences

Celebration
Reinforcement
Goal Setting

Take home materials to
reinforce and promote learning

Celebrate successes as
a community and iterate
for future success

Collaborative goal
setting with caregivers

and ECE staff
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Introduction to Engagement
within the ECE Sector
Why focus on the Early Childhood Education Sector?
The ECE landscape in the United States is vast and impacts most young
children. In 2016, the last year for which we have published data, 60% of all
children from birth to age 5 years attended some form of nonparental care
at least once per week (U.S. Department of Education National Center for
Education Statistics, 2016). Most of these children are in childcare full time
(30+ hours per week). As a result, most of children’s meals and snacks are eaten
at childcare. Most of their physical activity, especially in winter months when
daylight hours are short, comes from time at childcare.
When considering interventions designed to promote healthy nutrition
and physical activity habits, engaging young children and those who care for
them in establishing positive behaviors early, is an important strategy. Public
health literature highlights the importance of early education for health
promotion activities. Health and wellness behaviors begun in early childhood
create the groundwork for short- and long-term health behaviors and
outcomes throughout the lifespan (Center on the Developing Child at
Harvard University, 2010).
In short, the ECE sector directly impacts the health, nutrition, and physical
wellbeing of most young children in the United States and engagement in ECE
settings provides an opportunity to effectively reach a large number of families
simultaneously in one intervention and early in their children’s lives to promote
the adoption of healthy behaviors over their lifespan.
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Overview of ECE sector

Broadly, the ECE sector can be divided into two types of care settings:

The ECE sector is broad, and we want to provide some definitions to ground us
in common language before moving forward. We will be using the term “ECE”
or “Early Childhood Education” to refer to the early childhood education and
childcare sector. This includes all settings in which young children, ages 0-5
years, receive out-of-home care away from their custodial parents or families.
The ECE sector in the US is very diverse with a range of different program and
organizational structures and types. While there is some standardization of
programming at the federal and state levels for publicly funded programs such
as Head Start, the majority of the ECE programs are privately funded. Thus,
regulations, health and wellness guidelines and programs, and organizational
structures may vary significantly from state to state or even program to
program. We endeavored to provide some guidance and an overview of such
programs as well as resources for further reading in the Resources.
The individualized nature of ECE organizational structures and wellness policies
also underscores the importance of working collaboratively with ECE center
administrators, teachers, parents, and other key stakeholders in your unique
community context to develop and implement a wellness intervention that will
meet the needs of your specific community of focus.

1) Family Child Care Homes: Childcare offered in the private home of a
childcare provider. These are usually small groupings of 4-6 children, often a
range of ages from 0-5 years in one setting.
2) Center-based Care: Childcare provided in centers, which can range in
size and program type. Childcare centers can be publicly or privately funded,
operate as for-profit or non-profit organizations, and usually group children
in classes based on their age. Some center-based childcare programs may
operate out of or in partnership with local K-12 schools (both public and
private). Others may be religiously based or connected to private companies
or other types of organizations. Below are examples of common types of
center-based care programs. For further reading and information on the ECE
landscape in the United States, see Resources.
a) Head Start is a federally funded program administered by states and nonprofit organizations with the goal of providing high-quality preschool and
early learning experiences for low-income children and families.
b) State Funded Preschool programs include programs that are
administered through a local K-12 public school district, non-profit, or other
organization. Enrollment may be targeted towards low-income children
and families or universally focused on all preschool aged children. Funding,
structure, and eligibility requirements will vary heavily by state. While not all
states offer a state-funded preschool program, the majority do.
c) Private Preschool and Child Care programs are paid for by families
directly and not through public funds, although some private care programs
may accept federal or state funded childcare vouchers for low-income
families. Private care programs may be for-profit, faith-affiliated, or nonprofit organizations. These programs may be independently operated or part
of a large, national chain of for-profit programs, such as Bright Horizons or
KinderCare.
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Step 1b
ECE center readiness and considerations of
equity, impact, and reach

Step 1

Relationship
(Community) Building
Step 1a
Who should be at the table? Considerations for identifying ECE
partners and community/coalition partners
Before you begin organizing conversations with partners in your community,
it is beneficial to conduct a community mapping exercise to understand the
organizations, resources, opportunities, and needs that already exist in your
local context.
You can use a tool like this community mapping template during your initial
research to better understand who might already be engaging in related work
within local ECE settings, who potential partners, vendors, or collaborators
might be in your intervention programming, and what barriers or facilitators to
health and wellness exist in your local community context.
Community mapping template
Completing a community mapping exercise could involve a considerable
time investment, particularly if you are new to working in ECE settings or
less familiar with health and wellness assets and programming in the local
community context relative to your proposed project. However, the value
added in starting your project with a firm understanding of the community
landscape can certainly make the mapping exercise a worthwhile endeavor.

After you have a better understanding of the organizations, community
stakeholders, and resources within your specific context, your next actions
are to begin to explore who might be interested in partnering with you for this
project. What ECE centers might express interest and of those, who might be a
strong partner for your project?
During our co-creation sessions, our stakeholders created a list of potential
attributes of an ECE center or group of centers that might aide in identifying
a strong implementation partner. These attributes focus on family and staff
engagement at the ECE center and the center’s level of readiness to take on
implementation of a new health promotion intervention.
You can use the ECE Champion checklist to help work through which sites
might be suitable potential partners for your proposed project. One important
note to include here is around reach and impact. With the above checklist and
throughout your site selection process, a critical consideration to keep in mind
is balancing the readiness of centers for engaging in your intervention process
with those centers that offer better reach and impact for SNAP-eligible
communities.
ECE sites that primarily serve SNAP-eligible families may not, in some cases,
be those centers who have successfully engaged in past health and wellness
promotion activities or be primed to adopt new programming. These sites may
not score as high as some more-resourced programs or those with stronger
community engagement. However, this does not mean that engaging with
these programs should not be a priority. It does however mean that planning
for engagement with ECE centers who have limited experience with health and
wellness program implementation or other key readiness factors may require
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significant initial support during implementation, especially when planning for
sustainability of intervention activities. More on center readiness and planning
will be discussed below.
Some questions to consider regarding ECE center readiness:
Once you have identified some potential ECE center implementation partners
based on expressed interest and considerations of community reach and
equity, conducting an interview with these potential partners is a useful next
step in selecting your initial implementation sites.
This template Interview Guide outlines some questions you could use
when conducting more in-depth following up conversations with potential
sites. This list is certainly not exhaustive but is offered as a starting point
for further refinement and personalization to align with your unique project
context and proposed intervention. Questions like those in our interview guide
can help you identify what capacities and competencies center staff and
leadership have with an eye to understanding how a potential partnership
could be mutually beneficial.
Interview Guide
Readiness for change: After engaging in activities to help you get to know your
potential ECE site partners, determining which centers you will partner with
for your initial round of intervention implementation will be determined by a
variety of factors.
First, it is important to consider center readiness for adopting your intervention.
Centers with successful experience with implementation and sustainability
and those with active, engaged families may be more primed to adopt your
proposed intervention without major barriers.

However, you must consider a balance between engaging with centers that
are primed to adopt your intervention and those centers that might be better
target implementation partners when considering SNAP-Ed impact and
reach goals.
During our co-creation sessions, our stakeholders wrestled with these and
related issues of impact and center readiness for change as well as differing
levels of resources and program implementation experience and success
between centers. ECE centers serving the most vulnerable populations, or
those located centrally within your target audience community, may offer
opportunity for greater reach and impact than centers who are perhaps
better resourced, serve fewer SNAP-eligible families, or demonstrate greater
experience with health and wellness program implementation. Considerations
of equity also come into play when considering implementation site partners.
In short, ECE centers that appear less ready should not be discounted but
rather prioritized.
Determining which ECE sites to initially partner with for your intervention
implementation will ultimately be an individual decision based on all the factors
we discussed above as well as findings from your interview guides and other
mapping and assessment activities. We’ve tried to suggest some tools and
guiding questions for determining center readiness below. However, ultimately,
you know your team capacity best and the strengths and opportunities
within your unique community setting and among your partners. Keeping in
mind ways to find the balance between ensuring implementation success
and balancing the need for expanding reach and centering equity for those
communities and families who might benefit most from your intervention is
the strongest recommendation from our stakeholders.
Further reading on center readiness for change can be found in the Resources.
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Potential Approaches to Addressing Issues of Site Readiness and Barriers to
Implementation:
Angle-double-right Cohort implementation model: One proposed opportunity to addressing
potentially opposing issues of impact and readiness is a cohort model. In this
model, greater resourced or more experienced centers serve as mentors for
lesser resourced centers and those with little-to-no experience implementing
similar health and wellness interventions, creating a mentor/mentee
implementation model. Well-resourced centers could share resources, such as
grant writing or implementation expertise, with lesser resourced centers and
support less experienced centers throughout the implementation process.
Angle-double-right Tiered implementation model: Another option is the use of a tiered
implementation model over the course of multiple years. In the first year
(can be adapted for different implementation timelines), centers with
strong readiness indicators/implementation experience are targeted for
implementation. In the following years, centers with lower readiness indicators
but perhaps stronger potential for impact and reach are targeted for
intervention implementation, with the initial centers serving as demonstration
sites and sharing resources. This allows SNAP-Ed IAs to work through initial
intervention implementation challenges with centers at higher readiness levels,
allowing the intervention implementation process to function optimally in the
second round of site implementation with less-resourced sites or those with
lower readiness indicators.

Step 1c
Building sustainable and transformational partnerships
After identifying your initial implementation partner sites, next it’s time to turn
your attention toward building strong partnerships.
During our co-creation process, stakeholders identified several best
practices that SNAP-Ed IAs can follow to cultivate authentic, sustainable
partnerships within ECE settings. These best practices illustrate how the
authentic development of relationships can be employed as a tactic for both
sustainability and genuine connection.
1) Develop a way to show commitment to your implementation site partners.
Make sure site partners understand the multi-directional nature of your
relationship. You are asking for commitment from them for your project
implementation, find ways to demonstrate your commitment to successfully
seeing the project through as well.
2) Examples include always attending meetings on time, documenting
partnerships and business activities in an MOU, adapting meeting schedules,
if possible, to account for ECE program hours – perhaps meeting earlier in the
morning or after the center closes for the evening if staff and leadership cannot
attend meetings during the typical business day. Be present, be focused when
meeting with your implementation site partners. This demonstrates you value
their expertise as ECE professionals and are understanding of the significant
workload and responsibilities many ECE sites hold with often limited staff and
outside resources.
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3) Learn about what is important to folks, what inspires them, what motivates
them. This recommendation comes from acknowledging that many who work
in the ECE sector do so because of their passion for the development and
wellbeing of young children and their families, not because of strong financial
incentives or other external validation and recognition.
a) Finding ways to acknowledge ECE center staff and leadership
commitment and passion can go a long way towards creating and
sustaining a great working relationship.
b) Likewise, many at your partner sites may have their own skills and bring
their own expertise to the table when it comes to things like cultural food
knowledge and strong connections to community resources and programs
(for example, a local food pantry or diaper bank) that support the wellbeing
of families in their care.
4) Approach people as full humans. This can be interpreted many ways but
one such way is to recognize and plan for needs that may arise in scheduling,
commitments outside work that may impact availability and how a person
shows up in a space.
a) In our co-creation sessions with stakeholders, we acknowledged that
given the virtual nature of our sessions, with many people connecting from
home or their place of work, interruptions were expected and okay. We
made space for stakeholders to step away from the computer or turn off
their cameras as needed to tend to caregiving responsibilities and other
things that might arise during our co-creation sessions together.

5) Making space for participants to show up fully as their authentic selves is
also another important consideration. Families, ECE staff and leadership and
any community organizational partners likely hold multiple identities and may
wear many hats in their community. For example, an ECE center staff member
may also be a member of your target audience as a SNAP-eligible parent/
caregiver. Making space for that person to bring both perspectives to the table
during your intervention implementation can only enrich the end result.
6) Make sure there is a continuity plan in place so that the relationship between
the SNAP-Ed IA and the ECE center and staff is always nurtured even through
staffing transitions
a) Staff turnover in the ECE sector is very common. While a low rate of
turnover is considered an indicator of strong ECE organizational stability, in
today’s reality, even programs with robust leadership and those that value
staff contributions may still face greater turnover than desired. Therefore,
planning for relationship continuity is critical.
One practical way to promote relationship continuity is to have shared
ownership of implementation goals and timeline with regular check-ins and
ongoing feedback mechanisms between implementation sites and SNAPEd IA team members.

b) In planning for community and ECE site engagement this could mean
things like thinking through potential barriers to participation. Consider
things like childcare or transportation needs, ideal timing of meetings for
the majority of your partners, and other such considerations.

Roadmap for ECE Engagement, © 2021
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7) Enter the relationship as not an expert in their world, remember that they
are the experts in their own center and in many aspects of early childhood
education.
a) Practically, this could include taking a conversational, curious tone when
learning about site operations and organizational priorities.
b) Approaching the partnership with a learner’s mentality, seeking to learn
from your site partners as much as you seek to share knowledge.
c) Centering the goals and priorities of your ECE partners throughout your
working relationship. Understanding that some adaptations of timelines or
intervention outputs might be needed to better align with the realities of
your site partners.

Step 1d
Meeting with other key stakeholders in the ECE center
(Building relationships with families and community
organizations)
Once you’ve identified your ECE implementation partners and begin to turn
your attention towards goal setting and implementation timelines, another
key step towards building a strong relationship within your local ECE setting
is meeting with interested and engaged families. Meeting with the families
of children in care of the ECE center(s) you’ve identified is a strong bridging
step between Relationship Building (Step One) and Collaborative Goal Setting
(Step Two). Taking time to get to know families will help you identify potential
champions and individuals who might be strong additions to the coalition of
support you are building for your intervention implementation.
Considerations for virtual engagement
The COVID-19 pandemic has certainly made engagement activities more
challenging. Different communities and ECE center programs may have different
policies and regulations regarding in-person gatherings. Considering alternative
ways of engagement including virtual meetings, hybrid approaches and other
ways of engagement such as social media or email maybe be warranted.
Our co-creation sessions with key stakeholders and our own design team were
conducted virtually. Resources for considering methods to successfully engage
stakeholders virtually are included further in this document as well as in this
Medium article written by key members of our design team.
All Head Start and Early Head Start programs are required to have a Policy
Council, which is comprised of a group of Head Start families and community
members. The Council meets regularly and works closely with program
administration and leadership to help support and inform decision making for
the Head Start program.
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Some childcare centers that operate as non-profit organizations, those that
have connections to specific faith-based or other types of organizations,
and state funded public preschool programs may also have a Family Advisory
Council or Governance Committee as a mechanism for promoting family
engagement in center operations and policies.
During our co-creation sessions, our team developed a list of potential
questions to address during relationship building meetings with families:
Angle-double-right What do families like about their child(ren)’s ECE center?
Angle-double-right A
 s parents/families of young children, what are some of the health or
wellness goals they have for their children and family? What do they
value? (This could be related to physical activity and family wellness,
goals around purchasing and preparing healthy, affordable meals,
prioritizing culturally significant foods and food traditions within their
household, etc.)
Angle-double-right What concerns might they have about achieving these goals?
Angle-double-right W
 hat are their talents and gifts they might want to share with their ECE
center community?
Our stakeholders also highlighted the significance of authenticity in
relationship building and emphasized the importance of taking time to engage
in these initial activities.
Establishing welcoming, safe community spaces: For initial meetings with
families as well as with ECE center staff and other community partners and
team members, you can employ some facilitative tools to help ensure these
group spaces feel welcoming and safe for all members. During the initial
“getting to know you” phases of our Inspiration and co-creation sessions
families, our team used the following activities and tools to help establish group
norms and build empathy among group members.

Group Norms: Throughout our initial inspiration, or listening, sessions with
SNAP-eligible families and throughout our co-creation sessions, our design
team implemented a collectively agreed upon series of group norms. These
were the principles or guiding framework under which we conducted each of
our sessions. At the beginning of each session, we briefly reviewed group norms
(shared on a PowerPoint slide) and asked all present stakeholders to affirm
continued consent with these norms. In our initial session, we spent more
time reviewing the norms, which were also shared in advance of the meeting
as a part of our pre-session orientation materials and solicited feedback and
edits from all members. Listed below are the norms we established for our
co-creation sessions. We share these as sample text you can adapt to your
individual circumstances, needs, and desires of your group.
The creation of group norms, especially when the process is collaborative
among group members and is centered on participant needs and desires, is
another way to center the perspectives of those on behalf of, and with whom,
you are designing an intervention program.

Group Norms
Angle-double-right Make space, take space.
Angle-double-right M
 aintain confidentiality in this space. Take the lessons,
leave the details.
Angle-double-right Be open to learning.
Angle-double-right Share respectfully.
Angle-double-right Try to embrace both/and thinking.
Angle-double-right No one knows everything, together we know a lot.
Angle-double-right C
 are for yourself, the group, and those in your household.
Interruptions are expected and okay.
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Ice Breakers: Another activity we engaged in during each co-creation session
was an ice breaker. Most people are familiar with ice breakers and this activity
needs little introduction or framing except to add that we tried to keep our
ice breakers related to our topic of discussion. Within this ECE setting we
asked questions about stakeholders’ favorite childhood book or a favorite
book they’ve shared with a child in their lives. This question helped center
our stakeholders in the ECE sector subject matter. We also asked about
how participants cook rice. Rice is a very commonly eaten food across many
cultures and that conversation led to engaging dialogue around community
cultural food preferences and values.
Methods for engaging families and learning more about their needs and
experiences:
During our work with SNAP-eligible families of young children, we utilized
several design thinking exercises to learn more about families’ feelings and
experiences within the ECE sector. You can employ design thinking methods
to engage families and learn more about their feelings towards their children’s
ECE center, educational experiences, and family wellness goals.

Collaging: Collages can be helpful, low-cost tools to gaining a deeper
understanding into what people value and why. The process of creating a
collage can shed light on how people think and perceive a key issue. In our
inspiration sessions with families, we employed a collage activity focused
on connectedness and engagement with the school/care facilities of their
children. The collage prompt was: “In an ideal world (pre- or post-COVID), how
would you and your kids’ schools work together to support your family’s health
and wellbeing?”
After each caregiver completed a collage, they shared the images chosen
with larger group. Families reflected on their own and fellow group members’
collages, finding key commonalities as well as differences between the
individual pictures and explanations of desired strategies and opportunities for
engagement within the education sector around family wellness and health
Below and on the next page are collages from two families:
Example Collage

The links below will take you to a brief overview of select methods from the
IDEO.org Design Kit that could be employed during relationship building with
families and families of children to foster empathy with families. We have also
included examples of the outputs from these methods.
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Example Collage
Journey Mapping: From our initial sessions with
families, the design team worked with a graphic
designer to develop journey maps of their journeys
or experiences within the education sector when it
comes to issues of health, wellness, and nutrition
education. Journey maps tell a visual story of an
individual or family’s key moments – interactions,
experiences, impressions – within a particular
sector or with a particular program or product.
Journey maps are excellent ways to help clarify
what the experience engaging with a service or
program is like for individuals in a priority audience.
Journey maps do not have to be professionally
crafted documents. The most important element
of the journey map is the story it tells about an
individual or a community’s engagement with a
particular service, sector, or program.
The journey maps we developed offer insight into
five families’ demographics and values as well as
the ways in which schools and ECEs currently and
could support their families’ health and wellness.
We highlight one on the next page, and four
additional journey maps are located in Resources.
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Example Journey Map
Clouds: Resources, services, and
programs ECEs and other schools
could provide to further support
their families’ health and wellness.

Dotted Lines: Resources, services,
and programs ECEs and other
schools already provide to support
their families’ health and wellness.

Ground: Key values and support
systems further support their
families’ health and wellness.
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Step 2

Collaborative Goal
Setting with Families,
ECE Staff and Community
Stakeholders
Step 2a
Understanding the needs, wants, and gifts of every ECE site
Once you’ve identified your ECE partner sites, it’s time to focus on collaborative
goal setting for your intervention planning and implementation. Collaborative
goal setting promotes buy-in from key implementation actors including center
staff and leadership, any identified community partners, families of children
in care (the intended recipients of your intervention), and your own team. It
also helps you identify what are realistic goals and timelines for your specific
project. Collaborative goal setting is a tool that can increase the feasibility and
successfulness of your project in both the short- and long-term.
Throughout our co-creation sessions, our stakeholders helped identify
some tools and surveys that can be valuable when establishing project goals
and timelines.
Key tools for SNAP-Ed IAs
Consider conducting a specific needs assessment for each site partner and
a survey of family and ECE staff strengths and talents to share with their

community. Starting with a deeper understanding of community needs
from key stakeholders is an important step towards establishing goals and
metrics of success for your intervention that will align with the realities of
your unique community context. Likewise, both SNAP-eligible families and
ECE staff and leadership likely have their own skills, cultural and community
knowledge, and gifts they want to share with their community. Approaching
each ECE implementation partner from a strengths-based lens is an important
mindset that will certainly contribute to overall success of your intervention
implementation.
ECE center staff and the families of children in care are two vital stakeholder
groups to make sure you are engaging with fully in a collaborate goal setting
process. ECE center staff will likely be the individuals tasked with implementing
many of the day-to-day activities, the nuts and bolts of your intervention.
Therefore, it is essential to have a strong understanding of ECE center
staff needs, desires, and capabilities as they relate to the development,
implementation, and sustainability of your proposed intervention.
Likewise, the families of young children in care at the ECE center also play a
significant role in the uptake and sustainability of any intervention. Families are
the ones who are making most of the choices about nutrition, family health and
wellness goals, and drive child participation in any extracurricular programming
and educational experiences.
During our co-creation sessions, our stakeholders recommended beginning any
engagement with these two critical groups with the use of a survey to better
understand the needs, desires, and goals of these groups when it comes to
health and wellness for young children and their families at the ECE center. The
surveys on the next page can be used with both families and ECE center staff.
We have included these survey instruments in both English and Spanish.
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For ECE staff/centers
English survey
Spanish survey

For Families
English survey
Spanish survey

Implementing these surveys and other, similar tools can be done at different
time points: (1) at the beginning of any planning period for a new intervention
to be administered within the ECE center; (2) at the beginning of a new
academic year; (3) at other time periods that correspond to goal/activity and
family engagement planning efforts at the center. By incorporating staff and
family feedback surveys in annual planning and goal setting, you are working
to ensure that any proposed intervention is in alignment with the needs and
capabilities (feasibility and importance) of both staff and families.
Results from the family and staff surveys should be considered with
consideration for what is feasible and what is important within your unique
community contexts. Ideally, survey findings between staff and families would
be in alignment and would also nicely align with your initial intervention plan
and timeline. However, you may find that ECE staff feedback is somewhat
different than that of families from your partner sites. Or perhaps your
survey results indicate a different type of program is desired from your initial
intervention proposal. What should you do?
Angle-double-right W
 hile centering the expressed needs and desires of your community, it is
also important to have a strong understanding of what is feasible within
your project scope. Depending on a variety of factors, you could be in a
position where you need to streamline, modify, or otherwise alter your
“ideal” intervention implementation and overall timeline.
Angle-double-right T
 ools like a priority matrix populated with intervention ideas, needs, and
wants from your relationship building periods in Step 1, or your survey
results could be especially useful here.

Assessment Tools
As you plan for user-centered, sustainable program implementation with your
ECE partner, we want to share two assessment tools that could be utilized in
your planning and evaluation processes.
GO NAPSACC and the Culture of Wellness in Preschools are research-tested
PSE and direct education change interventions in the SNAP-Ed Toolkit. They
both offer assessment tools designed to support ECE centers and leaders in
better understanding the state of their nutrition education and health and
wellness efforts. They also support adoption and implementation of best
practices around health eating and physical activity in child care settings.
GO NAPSACC operates in 21 states and offers both direct education and PSE
change intervention elements.
Culture of Wellness in Preschools (COWP) is a School Wellness Program in
the Rocky Mountain Prevention Research Center, Colorado School of Public
Health that currently works across Colorado and offers both direct education
and PSE change intervention elements.

Step 2b
Ways to promote participation
From our co-creation sessions, our stakeholders came up with suggestions for
encouraging participation in community meetings and goal setting activities.
These suggestions apply to collaborative work with both ECE center staff and
leaders as well as the families of children enrolled at the center. Many of these
suggestions are in-line with the suggestions from Step 1 around creating a safe
and welcoming environment for implementation partners and families.
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Angle-double-right A
 voiding jargon or industry/program specific terminology and being
cognizant of explaining any relevant terminology are important ways to
help stakeholders feel comfortable and encourage active participation in
intervention planning.
Angle-double-right P
 roviding educational materials and opportunities for engagement that
attend to multiple learning and access needs are also important. This
could look like both visual (reading) and audio (recording or in-person
presentation) of important intervention information. It could also
include providing translation services for families and staff or holding
multiple meetings in different languages to attend to staff and family
language needs and preferences.
Angle-double-right H
 osting information and planning meetings as well as training and
events at times that work for staff and caregiver schedules is also very
important. Not only does this show that you value their participation
and understand the realities of their work/schedules, but flexible,
thoughtful scheduling likely also increases participation from these
key stakeholders. For ECE center staff, this may include having
meetings or trainings during the mid-day naptime period when lead
teachers are likely able to take a small break. This might also mean
sending home resources for further education that can be completed
on their own time and at their own pace. Honoring staff time and
professional expertise is also important which includes thinking through
compensation for ECE staff time and expectations of "off the clock”
participation.

information when convenient to them. For example, surveys could be
delivered via QR code on a poster on their children’s classroom door, in
a weekly newsletter email, and be handed out in-person during morning
drop-off.

Step 2c
Reaching consensus on intervention elements
Results from your initial staff and parent capacity and interest surveys will help
inform the choice of hands-on programming you implement in step 3. If group
consensus as to the type of format and content for your intervention is readily
available, you may be easily able to move into step 3 with confidence as to the
type of intervention that will best meet the needs and desires of your unique
community setting.
However, if there are opposing desires or multiple potential interventions that
might work in your setting, you can utilize participatory design thinking tools to
reach group consensus or guide your team’s selection of the final intervention
components. Some participatory tools that can be used are card sorting and
dot voting.
During our initial listening sessions with families, we used both tools to refine
and prioritize intervention design elements most valued by our participants. On
the next pages are visuals from our process.

Angle-double-right F
 or families, this might mean holding meetings and events on weekends,
or in a hybrid virtual-in person format to account for work and
caregiving schedules. This could also include the use of social media or
other interactive formats that allow families to access and respond to
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Card Sorting: Based on what the design

Example Card Sorting

thinking team heard from families
during our first session and the emerging
themes from the empathy mapping
and find themes exercises, the design
team began session two with a card sort
activity. The design team drafted five
“cards” using the Canva online graphic
design platform that illustrated one key
aspect of how families’ engagement
with their children’s schools has changed
during the pandemic. Each card
contained brief text as well as 1-2 images
to illustrate the key message on the card.
The card sort activity was designed
to further focus conversation on how
families are interacting with their
children's schools and to highlight the
changes in school interactions and their
children’s school routines due to the
COVID-19 pandemic that families see as
beneficial.
Families were asked to rank the following
5 “cards” from most to least helpful:
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Dot Voting: During our caregiver
sessions, dot voting was used to help
our group coalesce around 2-3 specific
intervention ideas or key components
of potential interventions that could
be explored in greater detail. For the
dot voting exercise, each caregiver was
given 5 virtual dot stickers to use in the
Jamboards digital interactive whiteboard
platform. Dot voting can also be
completed with stickers or post-it notes
as well if you are meeting with a group
in-person rather than in a virtual space.
Families could allocate their stickers
in any way they wished, for example,
placing all 5 stickers on one potential
idea or distributing the stickers across
the potential ideas.

Example Dot Voting

Once the families voted using the sticker
method, the design team then asked
follow-up questions to understand
in greater detail how the prioritized
intervention components might work in
practice. To the right are the responses
from one group of families for the dot
voting activity:.
Dot voting is also called multi-voting.
More information about multi-voting
methods can be found here.
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Step 2d
Implementation timelines
During co-creation sessions, our stakeholders identified three broad
implementation timelines for the potential intervention based on readiness
indicators and relationship status with the ECE partner.
For SNAP-Ed IAs who have significant experience engaging in the ECE
sector and/or have a previously established working relationship with their
ECE site partners, the overarching timeline for initial implementation will
be the shortest. For IAs who have some experience in the ECE sector and/
or an emerging relationship with their ECE partners, the overall proposed
implementation timeline will be shorter than for those IAs who are new to
working in the ECE sector and/or are just developing relationships with their
ECE center partners.

1) New relationship: Those SNAP-Ed IAs embarking on work within the ECE
sector for the first time or those without any existing relationships within
the ECE sector should plan for the longest implementation timeline. Our
stakeholders identified a need to focus on the first two steps in the roadmap
as central to strong relationship development and with improved opportunities
for intervention success in both the long- and short-term. They estimated
that IAs might spend an initial 3-6 months in relationship development and
community building, including developing connections, learning from and with
ECE site staff and families, training IA team members, etc.
Angle-double-right 1-2 months: Engaging in surveys, relationship building strategies,
synthesizing feedback, and identifying actionable goals within the ECE
context of your unique community setting. (This aligns with steps 1 and 2
of our roadmap)

For those IAs with new and emerging relationships within the ECE sector,
allowing additional time with Steps 1 and 2 of the roadmaps will promote the
development of a stronger partnership that can lead to more sustainable
program outcomes.

Angle-double-right 3
 -5 months: Intervention implementation, including training ECE center
staff who would be delivering key elements of the intervention, followed
by implementation of the actual intervention. (This aligns with steps 3
and 4 of our roadmap)

Stakeholders suggested roughly a 6 to 12 month timeline for the development
and execution of an initial pilot or test of the proposed intervention with
variations in timeline strongly hinging on factors of community collaboration
and relationship development.

Angle-double-right 1-2 months: Receiving and analyzing feedback and planning for future
success could complete the initial proposed timeline. (This aligns with
steps 5 and 6 of our roadmap)
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2) Emerging relationship: IAs with previous experience in the ECE sector
and developing relationships with ECE sites and stakeholders may be able to
streamline their implementation process.
Angle-double-right A
 community mapping exercise may or may not be needed depending
on familiarity with the community context.
Angle-double-right T
 raining for SNAP-Ed IA staff may be streamlined if staff are familiar
with providing TA within the ECE sector.
Angle-double-right T
 raining for ECE partner site staff may also be streamlined if site staff
have previous experience engaging in intervention implementation and
evaluation.

3) Established relationship: IAs with significant experience and established
relationships in the ECE sector may not need to complete a community
mapping exercise if partnership with ECE sites and community partners
already exists.
We would encourage all IAs to complete ECE center staff and family surveys to
better understand needs and desires around health and wellness from these
two key stakeholder groups.
Likewise, exercises and practices to encourage the development of authentic
partnerships with both ECE staff and families and the creation of safe and
welcoming spaces should not be glossed over, even when a pre-existing
working relationship exists.
Intervention options could be offered from a short list of programs already
identified as a priority by IAs and their center partners and surveys and interest
meetings could be tailored towards those pre-selected intervention options.
Training and TA prep for staff may be streamlined if staff have previous
experience supporting intervention implementation within the ECE sector.
Likewise, ECE center staff may already have a familiarity with intervention
implementation and require less initial TA support.
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Recommended Timelines

New Relationship

6 to 13 months

2 to 6 months

1 to 2 months

Emerging Relationship

3 to 6 months

2 to 6 months

1 to 2 months

Established Relationship

1 to 2 months

2 to 6 months

1 to 2 months

A note on timing: The timing for beginning a new project within the ECE sector
is important. Our stakeholders recommended avoiding starting work at the
beginning of the academic/school year (August-September). ECE centers will
be very busy enrolling new families and matriculating new children into their
programs during this time and likely would not have the staff/operational
capacity to successfully begin a new program implementation process.
Our stakeholders recommended two potential starting timelines:
Early Summer/late Spring and Mid-Fall/Early Winter. Beginning relationship
building and engagement activities during these two time frames would allow
for implementation of Steps 3 & 4 during more opportune months in the ECE
academic calendar.

A note about sustainability and long-term relationships with
ECE partner sites: Our stakeholders repeatedly suggested that the most
successful intervention implementation within ECE centers occurs when there
is a plan to partner with sites across multiple program/calendar years. They
emphasized that real sustainability of program adoption as well as parent
and ECE center staff buy-in tends to develop over time. By year three, our
stakeholders felt SNAP-Ed IAs could expect to see robust buy-in and longterm engagement with intervention activities.
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Step 3

Parent Nights

Interactive (Hands-On)
Experiences
Step 3a
Centering intervention selection around the expressed needs
and wants of primary audience
During our inspiration sessions with families, we completed several design
thinking exercises with the goal of understanding how families interact with,
think, and feel about the ECE setting. Through these activities, conversations,
and engagement with and among participants, families shared their lived
experience engaging the ECE sector, what they like about their experiences,
pain points, and areas for further exploration.
Each session was iterative, building upon what families shared and expressed
as goals and desires for their engagement with the ECE setting. By session
two, the families had identified several different potential intervention
components around caregiver engagement and health/wellbeing in the ECE
sector. The design thinking team compiled elements of potential interventions
that families indicated were most desirable or had the greatest potential for
meaningful engagement. Using dot voting and other participatory decisionmaking activities, families selected those interventions that would be most
helpful in supporting their health and wellness goals for their families.

Overview Organized events that allow families to meet with school
leadership, learn new skills to support their kids’ learning and
development, and connect with community resources to support their
health and wellbeing.
How did this align with
ą

these events, including identifying
top priorities for the school and

resource sharing and social support.

coordinating events with other

One caregiver said, “It would help us

community-based organizations.

feel like we aren’t alone. We want to
feel connected.”
ą

Allows for flexibility in terms of
format, time, topics, etc.

What are the potential challenges for
caregiver engagement?
ą

interest beyond academics.

families?
Providing a designated space for their

ą

month, some need at least a month

interact with other families, teachers,

notice to make sure they can attend,

school leadership and administration.

and others have very specific times

Providing a healthy meal for all

(e.g., 6 – 8 PM).

attendees so families do not need to
worry about dinner.
ą

Providing a virtual or Zoom option for
engagement.

ą

Hosting different events in different
is relevant for them and connect with
people in the halls, between sessions, etc.

ą

Finding the right time. Some families
would like to see this happen once a

kids to play and learn while families

ą

Identifying diverse community
partners to offer sessions on topics of

What might make this successful for
ą

Developing a multi-stakeholder
committee (including parents) to plan

Helps them connect with others for

spaces so families could choose what

To the right and on the following pages are brief descriptions of the five
interventions that rose to the top throughout these inspiration sessions and
families’ ideas for how to design and implement them to align with their goals
and desires. The photos are the images we used to start these conversations.

ą

caregiver insights?

ą

Ensuring resources and program
are accessible, meaning they are
convenient, provide information in
the language families prefer, and offer
resources to overcome participation
barriers like food, childcare, and
incentives.

Allowing time to mingle and build
relationships.
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Family Support Groups
Overview Regularly scheduled events that allow families to gather

Onsite Fresh Produce Distribution
(Farmer’s Market, etc.)

to offer social support and engage in collective problem-solving and

Overview Onsite fresh produce distribution at ECE centers when

resource sharing.

How did this align with

families drop-off and/or pick-up their children.

ą

caregiver insights?
ą

and allows them to process their
successes and frustrations.

Helps them connect with others for
resource sharing and social support.

ą

ą

ą

Providing a healthy meal for all
attendees so families do not need to

engaging with these activities.”

worry about dinner.

health and wellbeing, particularly
mental health.

ą

facilitate this space. It may require

families?

someone with a social work

ą

ą

ą

Finding the right time. Some families

Offering opportunities for co-

would like to see this happen once a

facilitation and co-ownership of the

month, some need at least a month

space with families.

notice to make sure they can attend,

Offering options for participation

and others have very specific and
limited windows of availability.

including verbal and written sharing.
ą

Convening smaller groups to allow for
deeper conversation and relationship

ą

ą

ą

Sustaining the efforts to facilitate and
convene these groups.

attend.
ą

services agencies or businesses to

Reduces time constraints in families’

increase offerings at market.
ą

schedules, language barriers, physical

“two birds with one stone”

accessibility needs, etc.

Promotes caregiver engagement with

ą

Should include components around

one another and ECE staff, broader

nutrition and food skills education and

community.

ways to engage young children.

Provides activities for families to do

What might make this successful for

What are the potential challenges for
caregiver engagement?
ą

families?

Promoting ease of access and
considering the schedules of working

Some families have transportation
challenges. A drop-off option could
eliminate those.

Incorporating SNAP or WIC benefits in
any farmer’s market design.

ą

Ensuring accessibility: caregiver

both ECE center and grocery store.

with their children.

ą

Partnering with local community

information.
schedules instead of needing to go to

background.

Developing group norms to allow for
respectful sharing and listening.

ą

Communicating and advertising
in advance so families can plan to

Helps increase access to fresh
produce and food preparation

Identifying the right person to

What might make this successful for
ą

ą

What are the potential challenges for
caregiver engagement?

ą

caregiver insights?

Allows families to co-learn and

said she feels “good and relieved when
Offers support for “whole person”

How did this align with

problem solve together.

One caregiver said, “A problem shared
is a problem solved.” Another caregiver

Creating a space that affirms families

ą

Season and climate of different areas
makes outdoor events challenging at
times.

families with multiple children.

building.
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Virtual/Text-Based Communication
Overview Virtual communication with families through short, frequent,

Home-Based Nutrition and Wellness
Activities for Families and Children

actionable texts or via an app. Potential for link to website/landing page with

Overview Children and families receive wellness activity

complementary information.

packets from their ECE center to engage in together at home.
Activities include wellness-related supplies, such as a jump

How did this align with

ą

caregiver insights?
ą

the messages or content to view later via
their phone or computer or print out and

Families expressed interest in a streamlined

read on paper.

communication system that would allow them
to view communications in a manner that
meets their schedule, technology accessibility
and other individual needs.
ą

Interest in an app that could incorporate both

ą

ą

Not providing accessible IT/training around
how to use the platform.

ą

ą

Not making the communications platform
available in a variety of languages.

Families expressed interest

videos, etc.)
ą

to meet the data and broadband/

families alike who are trying to reduce screen

Wi-Fi accessibility challenges in different

time, especially during the pandemic with

communities.

the shift to so much virtual engagement.
ą

or Zumba class for families and

burden on families to plan

children or a cooking session

Families often want low/no-cost

for caregiver engagement?
ą

during the pandemic when

themselves.
ą

or requiring a lot of preparation

limited or inaccessible.
What might make this successful

Sending too many communications might

for families?

have at-home responsibilities that take

prompt families to devalue the information

ą

up a lot of time. The ability to check the

and/or turn off notifications or stop

hosting a supply drop-off/

communication platform on their own

checking the content.

pick-up event, or providing gift

Sending all necessary supplies,

cards and supply lists increases

Not providing easy to
comprehend instructions and/

out-of-home activities are more

technical experience.

Requiring families to source
the materials for activities

during inclement weather and

videos or printing out shopping lists.

schedule is attractive and could increase

What are the potential challenges

with their children, particularly

Making the platform too cumbersome or

Monthly activities could
(virtual or in-person) like a yoga

intimidating for families with more limited
ą

ą

with children reduces cognitive

checking messages, downloading wellness
Families often work varied schedules and

(example: science, food, math).

Sending activity packets home

weekend activities to do at home

Need to strike a balance for children and

Alternating monthly themes

culminate in larger, live event

children.
ą

ą

screen time.

engaging activities for their

Not including communication strategies to
engage different engagement styles (text,

Having both text-based and online/

Providing incentives for engagement, for

ą

family that goes beyond

What might make this successful for families?

ą

the activities.

caregiver engagement?

ą

computer-based communication methods

likelihood families will engage in

caregiver insights?
in activities to engage the entire

mental wellness all in one central location.

ą

How did this align with

What are the potential challenges for

food skills education, foods shopping lists,
physical activity education, and caregiver

rope, to promote healthy eating and physical activity.

Allowing families to download or access

in advance.
ą

Not considering differing

ą

Ensuring the activities are fun

mobility needs of families.
for families and children of
different ages.

participation.
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Initially, our design team completed these activities with intention to create
a new intervention centered around food skills education in the ECE space.
Upon further research however, our team found several evidence-based
interventions already existing within the SNAP-Ed Toolkit that align with many
of the needs and desires expressed by families in our design thinking sessions.
Throughout the next two steps in this roadmap, we will highlight interventions
from the Toolkit that align with findings from our inspiration and co-creation
sessions. We do this with the goal of highlighting existing interventions that
demonstrate potential to meet the needs and desires of SNAP-eligible families
of children ages 0-5 years in the ECE sector. With each existing intervention
noted, we will clarify which elements of the intervention align with the findings
from our design thinking work.

Intervention #1
Text2LiveHealthy is a direct education and social marketing intervention
designed to increase family consumption of healthy foods, decrease
consumption of sugar-sweetened beverages, and increase physical activity
among family members. The intervention is targeted towards families with
preschool and elementary school age children and consists of brief, actionable
texts send to the phones of families promoting and offering resources for
behavior change.
How this intervention aligns with our findings: Families expressed a desire
for virtual/text-based communication. During our inspiration sessions
with families, they repeatedly highlighted the need for interventions to be
flexible and adapt to their busy lives. Often working one or more jobs while
caring for multiple children, families wanted resources that allowed them to
engage with content at a time that was convenient for them. Additionally,
some families expressed a preference for a virtual communication method
or platform finding this form of communication to be very accessible for
different schedules, more streamlined and less difficult to misplace than paper

notes or flyers. Families also expressed a preference for a text message or
virtual platform that would provide links to additional resources for nutrition
education, recipes, and physical activity education.

Intervention #2
Veggie Van is a PSE change intervention designed to increase access to healthy
foods such as fresh produce, provide food skills and nutrition education and
improve self-efficacy for procuring, preparing, and consuming fruits and
vegetables. This intervention is targeted towards all age groups and can be
implemented within a childcare/ECE center space.
How this intervention aligns with our findings: Families want increased, more
convenient access to fresh fruits and vegetables and a better understanding
of how to prepare these foods. Throughout our design thinking sessions,
caregivers shared with us that having produce access or distribution at their
children’s place of learning would help reduce time constraints in their alreadybusy schedules and provide food skills learning opportunities. Likewise, families
appreciated the concept of produce distribution at their children’s ECE center
because they saw it as a way to engage with their children in learning more
about eating healthy foods.

Intervention #3
Brighter Bites is a place of learning-based health promotion program designed
to promote healthy eating and long-term health outcomes for families with
children. Brighter Bites offers weekly produce distribution, nutrition education
in schools for children and for parents, and weekly recipe tasting during
produce distribution.
How this intervention aligns with our findings: Families want increased
access to fresh fruits and vegetables and more information for nutrition and
food skills education. Families also want an onsite event they can attend with
their children and with other parents. In addition to the expressed desire for
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increased access to produce and increased awareness of how to cook and serve
new foods, families also expressed a desire for opportunities to connect with
other parents and ECE staff. Brighter Bites offers a weekly fun food experience
which is a change for health education as well as connection with center staff
and other parents.
There are additional interventions within the SNAP-Ed Toolkit that align
with findings from our design thinking sessions. This list is not meant to be
exhaustive, but rather to highlight linkages between the expressed needs and
desires of families from our design thinking project and existing interventions
that may align with those values and desires.
To the right are the prioritized themes that emerged alongside the prioritized
intervention elements in our caregiver sessions. We share these as a reminder
that grounding your intervention selection and implementation process in
the expressed needs and values of your unique community context can help
encourage the intervention selected and process you follow meets community
needs.

While we developed the ECE Roadmap in partnership with the Cooking Matters
campaign, we did not highlight this specific SNAP-Ed Toolkit intervention
above as we wanted to create space for a wider variety of SNAP-Ed Toolkit
interventions. We do want to make sure that you are aware that Cooking
Matters is a SNAP-Ed approved intervention and welcomes collaboration
with SNAP-Ed and ECE centers. Cooking Matters programming provides
skills-based, participatory programming where families learn how to shop
strategically, choose healthier foods, and prepare balanced meals through local
program partners. Find more information about Cooking Matters at
CookingMatters.org or the SNAP-Ed Toolkit at https://snapedtoolkit.org/
interventions/list-of-interventions/.

Prioritized Themes that Emerged from our
Caregiver Inspiration Sessions:
Angle-double-right F
 lexibility of services, programming, etc. is essential for busy families.
Angle-double-right F
 amilies need touchpoints to feel welcoming and supportive to keep
coming back. Two strategies for this are setting group norms and asking
for feedback.
Angle-double-right C
 ommunication styles and preferences vary a lot by the type of
caregiver. Some want to know everything; others want the key
takeaways. Some feel like communication has increased with virtual
channels, others miss in-person interactions. Overall, communication
should be seen as a strategy to build trust and connection between
families and schools and should include multiple stakeholders in the
school system.
Angle-double-right F
 amilies want to connect with others to share concerns, receive
emotional support, and connect with other tangible resources.
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Angle-double-right F
 amilies focused on the importance of mental health and "whole
person" health. They want wrap-around services in their schools and
communities to attend to these connections.

Angle-double-right D
 evelop short, pre-recorded orientation videos to help people
understand what to expect. You could also include an overview of any
technology needed to participate and resources to troubleshoot.

Angle-double-right F
 amilies want to contribute to the solutions in their schools and to feel
like there are ways to use their gifts and talents.

Angle-double-right If people will be engaging with each other, establish group norms to
ensure you are creating a supportive and safe environment to learn.
More ideas about how to make virtual spaces feel connected and safe
here: https://fetzer.org/resources/virtual-sacred-space-report

Recommendations for how to deliver virtual or hybrid programming: We
began this design thinking process with SNAP-eligible families of children 0-5
years as COVID-19 emerged as a global public health crisis. While we planned to
conduct our design thinking workshops in-person, we, like many others around
the world, were forced to adapt and reimagine the methods we would use to
achieve our project goals. As of the writing of this document, many programs
are beginning to transition back to in-person events or learning opportunities in
some capacity, while others remain in virtual spaces only. Many more are likely
to adopt a hybrid approach moving forward, offering both virtual and in-person
opportunities for engagement and learning. We learned that the option to
engage virtually could reduce barriers to participation, especially parents and
caregivers, but there are several ways to make these spaces meaningful and
impactful for them.
Below are best practices and resources for delivering programming and
engaging people who are SNAP-eligible virtually:

Angle-double-right R
 ecord the sessions to allow people to watch them later.
Angle-double-right A
 sk for feedback at the end of the virtual session to make
improvements continuously. We reserved five minutes at the end to ask,
“What did you enjoy about today’s session? What could we do better or
differently next?”
Angle-double-right P
 lan for virtual (i.e., on a digital whiteboard like Jamboards) and offline
collaboration (I.e., on paper at home). Many people may be joining on cell
phones, which makes using online platforms challenging. Others may
just be more comfortable working offline. Allowing several options offers
the flexibility caregivers and parents emphasized during the listening
sessions.

Angle-double-right A
 sk about access needs to ensure all people can engage fully. This
may include providing closed captioning, allowing time for people to
think quietly before engaging in discussion, and encouraging people to
communicate through many channels, like Zoom chat. More information
about accessibility best practices can be found here:
https://snapedtoolkit.org/tools-for-online-education-delivery/
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Step 4

Take Home Materials
to Reinforce and
Encourage Learning
From our design thinking sessions with families, we found an expressed desire
for materials and resources to bridge the school-to-home knowledge and
action gap. Families expressed interest in wellness promotion and educational
materials that they can engage with alongside their children within their homes
when their schedules permit. Flexibility again was central to this conversation
as well as resources that help time-constrained families connect and engage
in meaningful, fun activities with their children. Take-home resources allow
families to engage in health education and wellness goal-related activities on
their schedules, whether that be in the evenings after work/childcare or on the
weekends.
Families indicated that opportunities to engage in preparing and eating
healthy meals with their children is desirable as are other types of activities
that promote physical activity. Families referenced a resource packet or box
that could be brought home from their ECE center with their child that would
contain instructions/handouts for activities to engage in and complete with
any necessary materials to undertake the activity, such as a jump rope.
Families also expressed interest in take-home materials that align with what
their children are learning in the classroom as a method to reinforce learning
and bring the material to the entire family.

As with Step 3 above, below is an example of an intervention from the
SNAP-Ed Toolkit that aligns with the expressed priorities of our families and
stakeholders and contain a take-home or at-home component. Again, this
meant to serve as an inspiration springboard and encourage you to explore a
variety of possible interventions from within the SNAP-Ed Toolkit.

Intervention #1
Integrated Nutrition Education Program (INEP), a School Wellness Program
in the Rocky Mountain Prevention Research Center, Colorado School of Public
Health is a direct education and PSE change intervention designed to increase
fruit and vegetable consumption and physical activity among children and
their families. INEP includes classroom nutrition and physical activity
education activities as well as take-home recipes and newsletters for families.
How this intervention aligns with our findings: Families want activities
they can engage with alongside their children at home that connect back to
learnings in the classroom. In addition to take-home activities and learning,
families also expressed a desire for parent nights, opportunities to connect
with other families/parents from within their ECE center around issues central
to many families, such as nutrition or feeding their children healthy meals on a
budget.

Intervention #2
Go NAPSACC is a direct education and PSE change intervention that offers an
online platform for ECE centers and providers to improve health policies,
practices, and environments. The platform guides childcare providers through
a 5-step continual improvement process across seven health and wellness
content areas. The Go NAPSACC platform provides a comprehensive tips and
materials library with family engagement resources covering all seven content
areas. Resources include topics of discussion for childcare providers when
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engaging with families, as well as educational print materials ECE’s can share
with the families of children in their care.
How this intervention aligns with our findings: Families want activities
they can engage with alongside their children at home that connect back
to learnings in the classroom. The Go NAPSACC online platform offers a
variety of send-home/take-home materials around nutrition education
and health that ECE centers can send home with children and their families.
These materials align with health and nutrition activities and goals being
implemented in the ECE center classroom.
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Step 5

Feedback and Follow-up
Opportunities for Sharing
Learning and Connection
Integrating opportunities for receiving quick, actionable feedback throughout
your intervention implementation process is another opportunity to ground
your work in the lived experiences of your priority audience and continue
building trust. During our co-creation sessions, stakeholders expressed the
importance of their opinions and feedback being valued throughout the entire
process, not just during the initial planning stages. This means building ongoing
feedback mechanisms throughout the design, implementation, and evaluation
of your intervention.
We also heard that feedback mechanisms need to be user friendly and
avoid undue burden on families, staff, or community partners. Additionally,
they should be short (think a week or less) to encourage rapid learning and
improvements.
The first step in gathering feedback is developing a clear understanding of
who you want feedback from. Feedback from center staff, families/parents,
and community partners could all be valuable. Likewise, if it is possible to
collect feedback from children enrolled in your ECE partner site, this was also
recommended by our stakeholders. Feedback from enrolled children could
look like drawings or narrated stories of their experiences, likes, dislikes, with
elements of the intervention programming.

Second, define what you want to learn before you start planning to collect
feedback. Do you want feedback on the time of the program? The length? The
process for recruiting and onboarding families into these programs? These
inquiries should be small (i.e., we are not looking to evaluate effectiveness here)
and should ultimately lead to aligning the program with families’ needs and
desires and/or adapting to emerging needs and desires.
Third, think through how you are going to collect this feedback. We heard from
stakeholders that providing multiple ways for families and/or center staff is
important to improving participation and capturing many voices. Some ideas
included:
Angle-double-right D
 eveloping an interactive bulletin board to allow families to write
feedback, dot vote on options, or rank ideas.
Angle-double-right S
 ending a text message.
Angle-double-right P
 osting a poll on social media accounts, like Facebook.
Lastly, make a plan for synthesizing the feedback and trying out something
different based on this feedback. Asking for feedback will only lead to improved
relationships when we can act on it in timely, responsive ways. Families in our
inspiration sessions expressed to us their strong desire to see action come from
all they shared with us regarding their goals and desires for their families’ health
and wellness. In the same way, one of the best ways you can honor and validate
any feedback you receive from families, ECE staff, and community partners
who are involved in your intervention implementation is to incorporate it into
your practice moving forward. What you learn may also help you move into
the next step, celebrating your partnerships and the work you are achieving
together.
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Step 6

Celebrate Successes as a
Community and Iterate for
Future Successes
Stakeholders emphasized the role of celebrating intervention successes and
relationships in nurturing enduring partnerships and sustaining momentums
over time. There are multiple ways in which program success can be
acknowledged both formally and more informally, and there are many ideas for
building in sustainability in this setting.

Step 6a
Celebrating successes

achievements. Another example is Florida’s HEROs ECE recognition
program that recognizes ECE centers in following best practices
for providing healthy food, offering healthy beverages, supporting
breastfeeding, increasing PA, and limiting screen time.
Angle-double-right S
 uccess Stories: Submitting a Success Story to the SNAP-Ed
Connection is a great way to share your intervention’s success. We
encourage you to visit SNAP-Ed Connection to read and learn more
about Pre-K and Child care Success Stories. SNAP-Ed Connection
provides a tip sheet for writing your story and has a webinar to support
and guide writing SNAP-Ed Success Stories.
Celebrations and acts of appreciation, both big and small, could also be held at
the ECE center and within the community where you work. Families, ECE staff,
and community partners have likely given significant amounts of time to the
development, implementation, and evaluation of the program and would likely
appreciate acknowledgment of their role, ideas, and hard work.
Some ideas for big and small celebrations include:

Below we describe how celebrating success is incorporated in evaluative
frameworks for SNAP-Ed.
Angle-double-right S
 NAP-Ed Evaluation Framework: The LT7: Program Recognition
indicator in the SNAP-Ed Evaluation Framework focuses on
organizations that receive public recognition for the achievement of
externally established performance standards. This public recognition
can happen at the local, state, and/or federal level. For example, the
SHINE program is a statewide program that recognizes the work of
ECE sites in California that support the health and well-being of young
children. Learning more about recognition programs that could apply
to your work could be a valuable way to celebrate your intervention’s

Angle-double-right H
 ost a community party at the center. Find community partners to
donate food, throw on some music, and plan some fun activities for
families and children.
Angle-double-right W
 rite a thank you letter. This small act can go a long way.
Angle-double-right D
 evelop a short summary of the program to date to distribute to staff,
families, and other community partners. Who can you name explicitly in
the acknowledgments?
Angle-double-right T
 ake a group photo of your team to frame and display in the center.
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Step 6b
Planning for sustainability
Families expressed frustration in wonderful programming starting and then
ending (either quickly or eventually), and they encouraged us to think about
how to plan for sustainability from the start, including privileging relationship
building at the beginning of this process. We offer a few ideas for program
sustainability generated in the co-creation sessions below:
Angle-double-right T
 ie evaluation (including needs assessment) into state- or nationallevel best practices for ECE wellness programs. Incorporating evaluation
metrics into existing wellness best practices at the state or national
level can ease the administrative burden and work towards ensuring
sustainability. Examples of these standards are highlighted below:

programs. There are also organizations such as SHAPE NC:
Healthy Starts for Young Children that support childcare centers
across the state in developing environments, practices, and
policies that promote best practices in nutrition and active play.
caret-right N
 ational Level: A variety of resources, program accreditation
and performance standards, and guidance documents have been
developed to support best practices in engaging parents and
families of preschool children. The following documents may be
helpful references to support your work:

caret-right S
 tate Level: Quality standards, requirements, and resources vary
across states, so ECE wellness programs are encouraged to explore
these within their state. A good starting place to determine these
standards would be the state’s Department of Education or the
state’s Department of Health and Human Services.
For example, Colorado’s Quality Standards for ECE and Education
Services can be found on the Department of Education’s website.
These Quality Standards include a section (Section C) that
provides specific standards around family/staff partnerships. The
Department also provides resources for family engagement.
A second example is from North Carolina, where the NC DHHS
Early Education Support (EES) Unit provides information on
education and licensure requirements. The NC DHHS Division
of Child Development and Early Education also has a Star Rated
License system to recognize higher quality care in childcare
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a) Robert Wood Johnson Foundation
i) P
 arent Engagement Practices Improve Outcomes for
Preschool Children
b) National Association for the Education of Young Children
i) N
 AEYC Early Learning Program Accreditation Standards
and Assessment Items (2.K—Health and Safety)
ii) Principles of Effective Family Engagement
c) Head Start: Early Childhood Learning and Knowledge Center
i) A
 Guide for Health Managers and Families about
Healthy Active Living for Young Children
ii) Alignment of the Child and Adult Food Program
(CACFP) Meal Patterns and Head Start Program
Performance Standards (HSPPS)
iii) U
 sing the Relationship-Based Competencies in Head
Start and Early Head Start Programs
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Angle-double-right G
 ive ownership of the data and translation of the data to a Wellness
or Change team. As you begin to move from implementation into
considerations for long-term sustainability, shifting ownership of
operations and/or evaluation to a member of the site’s wellness or
operations team is another important step to ensuring sustainability
and democratizing evaluation.
Angle-double-right W
 ork with the ECE center leadership to name responsibilities for
program implementation and maintenance in job descriptions and/
or center policies. One reason that sustainability is challenging in many
ECE intervention implementations is frequent staff turnover. Hopefully,
you identified champions and people with skills and expertise to sustain
the program during the collaborative planning and goal setting step.
Could these people, especially staff, have these roles more formalized
into their job descriptions? Are there ways to incorporate training
around these health and wellness goals and activities you are testing and
implementing?
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Closing

Thank you for traveling through
this roadmap with us.
We hope, if anything, you take away ideas for fostering meaningful,
transformational relationships with the communities you serve and the
partners who are working with you. Intentionality, empathy, and reflection are
critical for this process, and we believe, and our stakeholders reiterated, that
if we center and prioritize these qualities, the rest of the intervention planning
and implementation, including the hard stuff, will happen.
Again, if you have questions or want to connect with our team regarding this
work, please contact us at designforsnaped@unc.edu. Thank you!
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Resources

Appendices

1) Further reading on ECE landscape in the United States

Community Mapping Template

Angle-double-right C
 ommon ECE program organizational structures
Angle-double-right S
 takeholder map

Understanding the Realities of Your Potential
ECE Partners: An Interview Guide

Angle-double-right S
 takeholder prioritization matrix
2) Other outputs from our design thinking work:

Goal Setting Surveys for ECE staff/centers
English survey
Spanish survey

Angle-double-right J
 ourney Maps 1-5
Angle-double-right P
 rioritized interventions document
3) Readiness for Change Indicators
Angle-double-right M
 easuring Readiness for Change in Early Childhood Education
4) Design Thinking Resources
Angle-double-right IDEO.org design kit

ECE Champion Checklist

Goal Setting Surveys for
English survey
Spanish survey
Journey Maps
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Community Mapping
Template for SNAP-Ed IAs
Partnering with ECEs

Before you begin organizing conversations with partners in your community, it is beneficial
to conduct a community mapping exercise to understand the organizations, resources,
opportunities, and needs that exist.
During our co-creation sessions, caregivers of young children, SNAP-Ed IAs, and ECE staff
and technical assistance (TA) providers developed this initial list of questions to answer as
you learn about your community.

Step

Aim

Key Questions

Key Data

Where to Find These Data

What ECEs exist
or operate in the
communities you
serve?

To understand
which ECEs
may be eligible
and/or strong
partners

Angle-double-right W
 hich centers meet the SNAP-Ed
guidance as a qualify site (50% or more
of the families are at 185% or less of the
federal poverty level)?

Angle-double-right # or % of each type of ECE

Angle-double-right C
 hildcare.gov to search state specific
childcare programs in your local area

Angle-double-right W
 here do you already have existing
partnerships or relationships?

Angle-double-right #
 of families served at each
center
Angle-double-right #
 or % with Parent Councils,
Policy Councils, etc.

To identify
opportunities
and needs for
partnerships,
service
provision, etc.

Angle-double-right W
 hat transportation options are
common? Available?
Angle-double-right W
 hat are the community assets
(e.g., anything that can be used to
improve the quality of community life)?
Angle-double-right W
 hat resources are nearby to support
healthy living (e.g., parks, grocery stores)?
Angle-double-right W
 hat resources are lacking?

Who are the
key partners
to consider for
planning and
sustainability?

To identify
partners in this
collaboration

Angle-double-right W
 hat organizations are providing training
and TA to ECEs in your community?
Angle-double-right W
 hat are their current health and
wellness efforts?
Angle-double-right H
 ow might SNAP-Ed support and
strengthen existing work (if applicable)?

Angle-double-right S
 tate Department of Education or Health
and Human Services
Angle-double-right S
 tate and Region-specific foundations

Angle-double-right W
 hat other organizations or partners work
at each ECE?
What is the
broader
community where
these ECEs are
located like?

Angle-double-right C
 ensus data

Angle-double-right L
 ocally funded ECE collaboratives or
organizations
Angle-double-right %
 or # of that uses public
transportation in your area
Angle-double-right #
 of EBT-accepting grocery stores
within 1 mile (urban) or 10 miles
(rural) of ECE center

Angle-double-right C
 ommunity public health and social
services organizations likely have
knowledge of these assets
Angle-double-right FNS SNAP Retailer Locator
Angle-double-right Local food banks/pantries
Angle-double-right Local Chamber of Commerce

Angle-double-right #
 of Community health center
or clinics within geographic/
target area

Angle-double-right HRSA Find a Health Center

Angle-double-right #
 or name of agencies offering
behavioral and developmental
Early Intervention services

Angle-double-right L
 ocal Child Development
Early Intervention office

Angle-double-right #
 or name of agencies
administering CACFP within
ECE centers

Angle-double-right S
 tate Health and Human Services
resources

Angle-double-right #
 or name of state or regional
Early Childhood Advisory Council

Angle-double-right Local city/county government websites

Angle-double-right S
 tate and Region-specific foundations

Angle-double-right #
 or name of local Child Care
Resource & Referral agencies
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ECE Champion Checklist
From your community scan, complete the following checklist for each ECE site identified as SNAP-Ed eligible. ECE sites that score higher
(i.e., more yes responses) may be a better fit for developing and sustaining SNAP-Ed partnerships over time.

Name of Partner: ________________________________________________________________________
Criterion

Yes

No

Does this site have an existing feedback process for incorporating family feedback into center operations and programming?
(This could be a formal program like a Parent Council in Head Start or more informal process such as a suggestions box, email
and in-person opportunities to connect with site leadership)
If not, is this site open to developing feedback mechanisms and other ways to engage families in center operations and
programming?
Does this site reach a substantial number of SNAP-Ed eligible families to be cost effective?
Does this site demonstrate a significant need for partnership and complementary health and wellness program (e.g., large
disparities in health or educational outcomes)?
Does your SNAP-Ed IA have an existing connection with this site through a partner, ECE staff or leadership, etc.?

Another useful data point when considering potential partner sites is the ECE
center’s QRIS score. The Quality Rating Improvement System is a systematic
approach to assess, improve, and communicate quality in early childhood
education programming. While each state’s QRIS rating system will look a little
different, all licensed ECE programs will have a state-specific score.
Programs with lower scores should not be automatically disqualified from a
potential partnership, however these programs may have more challenges
getting started with program implementation and need additional support
and resources. At the same time, these programs are also important target
programs given their reach and community populations served.

Total

Programs with lower scores and those who may lack readiness indicators may
be long-term fits for your intervention provided you can scaffold in support
resources throughout the implementation process and beyond into evaluation
and incorporating feedback.
Click these links to learn more about QRIS for ECE and find
state-specific information.
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Understanding the Realities of Your Potential
ECE Partners: An Interview Guide
Primary Question

Follow-up Questions

What are the center’s organizational
priorities for health & wellness in the
short-and long-term?

Angle-double-right D
 o they align with SNAP-Ed goals?
Angle-double-right C
 an their staff successfully take on the implementation of a new intervention?

What is their staff capacity?

Angle-double-right A
 re they perennially short-staffed? Is there frequent employee turnover?
Angle-double-right W
 hat does staff capacity for training/retraining look like relative to your potential intervention?

What are the concerns of the center
leadership when it comes to the wellness
and wellbeing of those at their center?

Angle-double-right D
 o they include mental health and wellness for both children enrolled in care, their families, and the staff themselves?

What are the concerns of center staff
when it comes to the wellness and
wellbeing of those at their center?
Does the center have learning goals/
professional development goals for their
staff?

Angle-double-right C
 ould a partnership support this goal development and attainment?

Does the center have a mechanism for
their staff to provide feedback on center
directives, curriculum, processes, etc.?

Angle-double-right H
 ow does the center staff ask for and give feedback?

What does the center do with feedback
received from staff or families?

Angle-double-right W
 hat sorts of talents and areas of expertise might staff have and want to share with the larger community in relationship to
your SNAP-Ed intervention? (Could be things like cooking skills, gardening, cultural food knowledge, etc.)

Angle-double-right H
 ow often do they ask for and give feedback?
Angle-double-right D
 o they feel safe doing so?
Angle-double-right D
 o they have a process/policy in place for reviewing and incorporating feedback and suggestions for improvement or change?
Angle-double-right W
 ere those past experiences successful? How does the center define that success?

Does the center have prior experience
implementing health &wellness curricula
or initiatives?

Angle-double-right H
 ow long have current/prior wellness initiatives been active? (Think about sustainability)
Angle-double-right N
 ote: Lack of prior experience with this type of programming should not necessarily exclude a center for partnership. In fact,
centers without wellness goals or plans could be ideal partners when thinking about SNAP-Ed reach. But such centers might
also need considerable initial implementation support and mentorship which should be considered and planned for in your
timeline.
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Health and Nutrition
in Your Community Survey
This survey has two goals: The first is to understand more about the health and
nutrition policies and programs of the Early Childhood Education center (or child
care center) where you are employed. The second goal is to learn more about your
skills, talents, and interests in implementing health and wellness programs and
policies for the children in your care and their families at the center where you work.

First, we would like to learn more
about your ECE center.
Do your center’s child care policies include goals about
nutrition and health?

Yes
No
Not Sure
1) S
 erve healthy, nutritious meals to children in care
2) S
 end home health and nutrition resources, such as
recipes

1

3) G
 arden and/or offer produce for families to take home
If yes, what are some examples of the nutrition and
health goals? Select all that apply.

4) P
 rovide engaging and age-appropriate health and
nutrition education to children in care
5) O
 ffer daily structured (teacher-led) physical activity
for children in care
6) Offer daily outdoor play time for children
7) O
 ther (please specify):
1) Sending home healthy recipes from weekly menu
2) Sending home information and seeds for gardening
3) Offering parent and family educational workshops
4) Offering on-site gardens

2

How does your center currently support families’ health
goals? Select all that apply.

5) Offering on-site farmers’ markets,
6) Connecting parents with resources in the community
(e.g., information for WIC, food banks, etc.) Screening
families for food insecurity
7) None of the above
8) Other (Please specify):

3

What ideas do you have for starting or enhancing current
health and nutrition programs at your center?
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Please select your top three topics from this list:
1) Affording enough nutritious food for my family
2) Learning how to address picky eating
3) L
 earning how to garden, grow, and preserve my own
food
4) U
 sing foods and recipes that are important to my
culture while meeting healthy eating goals
5) H
 aving enough time to buy and prepare healthy
meals regularly

4

What health and nutrition related activities do you think
families at your center struggle with the most?

6) H
 elping my children be aware of their own hunger
and fullness cues
7) P
 roviding healthy beverages for my family
8) Providing healthy snacks for my family
9) H
 elping my children and family be more
physically active
10) L
 earning how to talk to my children about healthy
eating in a positive way
11) C
 ommunity resources to support my family (such
as WIC, SNAP/food stamps, food banks, community
health centers)
12) Other (please specify):
1) R
 esources to share with parents about budgeting and
cooking healthy
2) R
 esources to send home for gardening/growing
healthy foods
3) F
 ree produce available at center for families

5

What would you need to better support the health and
nutrition goals of children and families at your center?
Select all that apply.

4) Training in food skills and nutrition for young children
and families
5) P
 artnership with community organizations that
provide food assistance or other resources to families
(like a community food pantry)
6) Training and resources to promote physical activity for
families
7) S
 creening tools to help identify families who are food
insecure/might need food assistance
8) Other (please specify):
1) Healthy cooking in classroom
2) Recipes sent home

6

How would you like to share health and nutrition
information with families in your center? Select all that
apply.

3) Fresh produce distribution at center
4) Community resource fair
5) Nutrition curriculum for classroom use
6) Family/parent nights
7) Other (please specify):
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Now we would like to learn more about your interests in offering additional health and nutrition
support to families and professional goals and skills.
1) Gardening and preserving foods
2) Cooking healthy foods on a budget
3) Infant and child feeding practices
4) Outdoor play and physical exercise

7

What aspects of health and nutrition are you most
passionate about? Select all that apply.

5) B
 reastfeeding best practices and supporting
lactating parents
6) Health and nutrition education for young children
7) C
 onnecting families to community resources and
programs that support health and nutrition
8) Other (Please specify):
1) Cooking skills
2) Budgeting/couponing skills
3) Preserving homegrown foods
4) Gardening skills

8

What expertise, talents, or resources would you like to
share with the children, families, and other staff at your
center? Select all that apply.

5) Cultural food knowledge,
6) Physical activity and education skills (for example:
leading a yoga or mindfulness session, coaching
soccer)
7) C
 onnecting people with community programs and
services
8) Other (please specify):

9

What are your future professional goals? What supports
would you need to accomplish these goals?
1) Visual

10

2) Auditory

What is your preferred learning style?

3) Reading/writing
4) Kinesthetic (hands-on, make it/do it)
1) I n-person Professional Development (PD) training at
your center
2) Take-home materials and reading

11

What are your preferred ways to engage in learning and
training? Please select your top three from the list.

3) S
 ite visits to other centers implementing the same
program
4) Attending an online or in-person course
5) S
 hadowing others who have the skills and knowledge
you are developing
6) Other (please specify):
1) Before your center opens in the mornings,

12

Rank from best to worst (most convenient to least
convenient) the times of day and days of the week you
available for learning and training opportunities.

2) During nap/mid-day break
3) After center closes in evenings
4) On weekends & non-workdays
5) Other (please specify):
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Encuesta sobre salud y nutrición
en su comunidad
Esta encuesta tiene dos objetivos: el primero es comprender más sobre las políticas y
los programas de salud y nutrición del centro de Educación Infantil (o centro de cuidado
infantil) donde trabaja. El segundo objetivo es aprender más sobre sus habilidades,
talentos e intereses en la implementación de políticas y programas de salud y bienestar
para los niños bajo su cuidado y sus familias en el centro donde trabaja.

Primero, nos gustaría aprender más sobre
su centro de cuidado infantil.
¿Las políticas de cuidado infantil de su centro incluyen
metas sobre nutrición y salud?

Si
No
No se
1) S
 ervir comidas saludables y nutritivas a los niños bajo
cuidado
2) E
 nviar recursos de salud y nutrición a casa, como
recetas.

1

Si su respuesta es ‘sí’, ¿cuáles son algunos ejemplos de los
objetivos de nutrición y salud? Seleccione todas las que
correspondan.

3) H
 acer un jardín y / u ofrezer productos para que las
familias se los lleven a casa.
4) B
 rindar educación sobre nutrición y salud atractiva y
apropiada para la edad de los niños bajo cuidado.
5) O
 frecer actividad física diaria estructurada (dirigida
por la maestra) para los niños bajo cuidado.
6) Ofrezer tiempo de juego diario afuera para los niños.
7) O
 tro (especificar):
1) Envío de recetas saludables a casa del menú semanal
2) Envío de información y semillas para jardinería
3) Ofreciendo talleres educativos para padres y familias
4) Ofreciendo jardines en el centro

2

¿Cómo apoya actualmente su centro los objetivos
de salud de las familias? Seleccione todas las que
correspondan.

5) Ofrecer mercados de agricultores en el centro
6) Conectar a los padres con los recursos de la
comunidad (por ejemplo, información para WIC,
despensaa de comida, etc.) Detectar a las familias con
inseguridad alimentaria
7) N
 inguno de los anteriores
8) Otro (especificar):

3

¿Qué ideas tiene para iniciar o mejorar los programas
actuales de salud y nutrición en su centro?
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Seleccione sus tres temas principales de esta lista:
1) P
 roporcionar suficientes alimentos nutritivos para mi
familia.
2) Aprender a abordar los problemas con la alimentación
3) Aprender a cultivar, preparar y conservar mi propia
comida
4) U
 sar alimentos y recetas que son importantes
para mi cultura mientras alcanzo los objetivos de
alimentación saludable.

4

¿Con qué actividades relacionadas con la salud y la
nutrición cree que las familias de su centro luchan más?

5) Tener tiempo suficiente para comprar y preparar
comidas saludables con regularidad.
6) Ayudar a mis hijos a ser conscientes de sus propias
señales de hambre y saciedad
7) P
 roporcionar bebidas saludables a mi familia.
8) Proporcionar ‘snacks’ saludables para mi familia.
9) Ayudar a mis hijos y a mi familia a ser más activos
físicamente
10) Aprender a hablar con mis hijos sobre la alimentación
saludable de manera positiva.
11) R
 ecursos comunitarios para apoyar a mi familia
(como WIC, SNAP / cupones de alimentos, despensa
de comida, centros de salud comunitarios)
12) O
 tro (especificar):
1) R
 ecursos para compartir con los padres sobre cómo
hacer un presupuesto y cocinar de manera saludable.
2)R
 ecursos para enviar a casa para jardinería / cultivar
alimentos saludables
3) P
 roductos gratuitos disponibles en el centro para
familias

5

¿Qué necesitaría para apoyar mejor los objetivos de
salud y nutrición de los niños y las familias en su centro?
Seleccione todas las que correspondan.

4) C
 apacitación en habilidades alimentarias y nutrición
para niños pequeños y familias.
5) Asociación con organizaciones comunitarias que
brindan asistencia alimentaria u otros recursos
a las familias (como una despensa de alimentos
comunitaria)
6) Capacitación y recursos para promover la actividad
física en las familias
7) H
 erramientas de detección para ayudar a identificar a
las familias que padecen con inseguridad alimentaria o
que pueden necesitar asistencia alimentaria
8) Otro (especificar):
1) Cocinar saludable en la clase
2) Recetas enviadas a casa

6

¿Cómo le gustaría compartir información sobre salud y
nutrición con las familias de su centro? Seleccione todas
las que correspondan.

1) Distribución de frutas y verduras en el centro
2) Feria de recursos comunitarios
3) Plan de estudios de nutrición para uso en la clase
4) Noches familiares para padres
5) Otro (especificar):
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Ahora nos gustaría saber más sobre sus intereses en ofrecer apoyo adicional
de salud y nutrición a las familias y metas y habilidades profesionales.
1) Jardinería y conservación de alimentos.
2) C
 ocinar alimentos saludables con un presupuesto
limitado
3) Prácticas de alimentación de lactantes y niños

7

¿Qué aspectos de la salud y la nutrición te apasionan
más? Seleccione todas las que correspondan.

4) Jugar afuera y ejercicio físico.
5) M
 ejores prácticas de lactancia materna y apoyo a las
madres lactantes
6) Educación sobre salud y nutrición para niños pequeños
7) C
 onectar a las familias con los recursos y programas
comunitarios que apoyan la salud y la nutrición.
8) Otro (especificar):
1) habilidades de cocina
2) Habilidades de presupuestación / cupones
3) Conservación de los alimentos de cosecha propia
4) Habilidades de jardinería

8

¿Qué experiencia, talentos o recursos le gustaría
compartir con los niños, las familias y el resto del personal
de su centro? Seleccione todas las que correspondan.

5) Conocimiento culinario cultural,
6) Habilidades de actividad física y educación (por
ejemplo: dirigir una sesión de yoga o mindfulness,
entrenar fútbol)
7) C
 onectando a las personas con programas y servicios
comunitarios
8) Otro (especificar):

9

¿Cuáles son sus futuras metas profesionales? ¿Qué
apoyos necesitaría para lograr estos objetivos?
1) Visual

10

2) Auditivo

¿Cuál es tu estilo de aprendizaje preferido?

3) Leer / escribir
4) Kinestésico (prácticar, hacerlo con tus propias manos)
1) F
 ormación presencial de desarrollo profesional (DP) en
su centro
2) L
 ectura y materiales para llevar a casa

11

3) Visitas a otros centros que implementan el mismo
programa.

¿Cuáles son sus formas preferidas de participar en
el aprendizaje y entrenamiento? Seleccione los tres
primeros de la lista.

4) Asistir a un curso en línea o en persona
5) S
 eguir a otros que tienen las habilidades y el
conocimiento que está desarrollando
6) Otro (especificar):

12

Clasifique de mejor a peor (de más conveniente a menos
conveniente) las horas del día y los días de la semana
en los que está disponible para oportunidades de
aprendizaje y capacitación.

1) Antes de que abra su centro por las mañanas,
2) Durante la siesta / descanso del mediodía
3) Después de que el centro cierra por la noche
4) los fines de semana y días no laborables
5) Otro (especificar):
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Family Health
and Wellness Survey
The goal of this survey is to understand your family’s wellness needs and goals
and how your children’s Early Childhood Education (ECE) center (or child care
center) can help support those goals.
Please answer all questions as they relate to your family’s health and wellness
goals and the center your child attends.

1

Please select your top three goals from this list:
1) Affording enough nutritious food for my family
2) Learning how to address picky eating
3) L
 earning how to garden, grow, and preserve my own
food
4) U
 sing foods and recipes that are important to my
culture while meeting our healthy eating goals
5) H
 aving enough time to buy and prepare healthy meals
regularly
6) H
 elping my children be aware of their own hunger and
fullness cues
7) Providing healthy beverages for my family
8) Providing healthy snacks for my family
9) L
 earning how to talk to my children about healthy
eating in a positive way
10) K
 nowing how to get food assistance and support in
my local community (such as a food pantry or other
community resource)

What are your family’s health and wellness goals?

Is there a goal not listed above that you would like to add?

2

Yes
No

If yes, please write it here:
Likert scale from 1-5:
1 ( I do not know how to find health and wellness
resources in my community)
2

3

What ideas do you have for starting or enhancing current
health and nutrition programs at your center?

3 ( I know how to find some resources in my community
but maybe not all)
4
5 (I know about all the health and wellness resources in
my community. I am connected!)
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Does your child’s center support your family’s health and
wellness goals?

Yes
No
1) They provide healthy meals to my child while in care.
2) They send home recipes or other resources for healthy
cooking and eating.
3) They offer other programs or classes for families
around health and wellness, such as nutrition, cooking,
and physical activity.

4

4) They garden with my children and/or offer a
community garden space for families.

If so, how? (Select all that apply)

5) They talk about healthy eating and nutrition with my
child in a positive and age-appropriate way.
6) They offer information on programs like WIC, SNAP
(food stamps), and other resources in our local
community to help families buy and prepare healthy
meals at home.
7) O
 ther (please specify):

5

Which of these programs and resources are working well
for your family? Why?
Which of these programs or resources are not working
well for your family? Why?
Please select your top three topics from this list:
1) Affording enough nutritious food for my family
2) Learning how to address picky eating
3) L
 earning how to garden, grow, and preserve my own
food
4) U
 sing foods and recipes that are important to my
culture while meeting healthy eating goals
5) H
 aving enough time to buy and prepare healthy meals
regularly

6

What topics would you like more information on to help
you meet your family’s health and wellness goals?

6) H
 elping my children be aware of their own hunger and
fullness cues
7) P
 roviding healthy beverages for my family
8) Providing healthy snacks for my family
9) H
 elping my children and family be more physically
active
10) L
 earning how to talk to my children about healthy
eating in a positive way
11) C
 ommunity resources to support my family (such as
WIC, food banks, community health centers)
12) Other (please specify):
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1) In my children’s classroom
2) D
 uring parent or family nights
3) D
 uring pick-up or drop-off
4) I n the materials that are sent home with my children

7

5) O
 n social media

How would you like to receive these resources?
(Select all that apply)

6) Through email
7) C
 ooking videos, virtual cooking classes and other types
of online resources
8) Picking up food at local food banks, farmers markets,
and other community locations
9) Other (Please specify):
1) Cooking skills
2) Budgeting/couponing skills
3) Preserving homegrown foods

We heard that parents and families want to share their
talents and gifts with their ECE center.

8
What skills or expertise would you like to share with your
child’s ECE center community? (Select all that apply.)

4) Gardening skills
5) Cultural food knowledge,
6) Physical activity and education skills (for example:
leading a yoga or mindfulness session, coaching
soccer)
7) C
 onnecting people with community programs and
services
8) Other (please specify):
Likert scale from 1-5:

9

If your ECE center offered more health and wellness
programs, would you be interested in attending?

1 (not interested),
3 (somewhat interested), and
5 (very interested)
Also add an “unsure” option
1) Child care provided during the program
2) Hybrid online/in-person attendance options

10

What would you need to participate in these programs?
(Select all that apply.)

3) Self-directed (on your own time) learning option
4) S
 upport accessing technology like a computer or
Wi-Fi/internet services
5) Cooking supplies and/or food
6) Other (Please specify):
1) In-person activities at your child’s center
2) Online/social media engagement

11

What are your preferred ways to participate?
(Select all that apply.)

3) Email newsletters
4) S
 ending information and resources home with your
child
5) Other (Please specify):
1) Monday-Friday evenings after 5:00 PM

12

Rank from best to worst (most convenient to least
convenient), the times of day and days of the week you
available to attend activities and programs

2) Monday-Friday mornings before drop-off,
3) Weekend mornings,
4) Weekend afternoons,
5) Other (Please specify):
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Encuesta de salud
y bienestar familiar
El objetivo de esta encuesta es comprender las necesidades y los objetivos de bienestar de su
familia y cómo el centro de Educación Infantil (ECE) (o el centro de cuidado infantil) de sus hijos
puede ayudar a apoyar esos objetivos.
Responda todas las preguntas que se relacionen con los objetivos de salud y bienestar de su
familia y el centro al que asiste su hijo.

1

2

Seleccione sus tres objetivos principales de esta lista:
1) P
 roporcionar suficientes alimentos nutritivos para mi
familia
2)Aprender a abordar los problemas con la alimentación
como “picky eaters”
3) Aprender a cultivar y conservar mi propia comida en
mi jardín
4) U
 sar alimentos y recetas que son importantes para mi
cultura mientras alcanzamos nuestros objetivos de
alimentación saludable.
5) Tener tiempo suficiente para comprar y preparar
comidas saludables con regularidad.
6) Ayudar a mis hijos a ser conscientes de sus propias
señales de hambre y saciedad
7) P
 roporcionar bebidas saludables a mi familia.
8) Proporcionar bocadillos o ‘snacks’ saludables a mi
familia
9) Aprender a hablar con mis hijos sobre la alimentación
saludable de una manera positiva.
10) S
 aber cómo obtener asistencia alimentaria y apoyo en
mi comunidad local (como un banco de comida u otro
recurso comunitario)

¿Cuáles son los objetivos de salud y bienestar
de su familia?

¿Hay algún objetivo que no esté en la lista anterior que le
gustaría agregar?

Sí
No

Si contestó ‘Sí’, escríbalo aquí:
Escala Likert de 1 a 5:
1 (no sé cómo encontrar recursos de salud y bienestar en
mi comunidad)

3

¿Sabe dónde encontrar recursos de salud y bienestar
en su comunidad? (Incluyendo programas como WIC,
jardines comunitarios y clases de cocinar)

2
3 (sé cómo encontrar algunos recursos en mi comunidad,
pero tal vez no todos)
4
5 (Conozco todos los recursos de salud y bienestar en mi
comunidad. ¡Estoy conectado!)
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Sí

¿El centro de su hijo apoya los objetivos de salud y
bienestar de su familia?

No
1) P
 roporcionan comidas saludables a mi hijo mientras
está bajo su cuidado.
2) E
 nvían recetas a casa u otros recursos para cocinar y
comer de manera saludable.

4

3) O
 frecen otros programas o clases para familias en
respecto a la salud y el bienestar, como nutrición,
cocinar y actividad física.
4) Trabajan en el jardín con mis hijos y / o ofrecen un
espacio de jardín comunitario para las familias.

¿Si contestó ‘Sí’, cómo? (Seleccione todas las que
correspondan)

5) H
 ablan sobre alimentación y nutrición saludables con
mi hijo de una manera positiva y apropiada para su
edad.
6) Ofrecen información sobre programas como WIC,
SNAP (cupones de alimentos) y otros recursos en
nuestra comunidad local para ayudar a las familias a
comprar y preparar comidas saludables en casa.
7) O
 tro (especificar):

5

¿Cuáles de estos programas y recursos funcionan bien
para su familia? ¿Por qué?
¿Cuáles de estos programas o recursos no funcionan bien
para su familia? ¿Por qué?
Seleccione sus tres temas principales de esta lista:
1) P
 roporcionar suficientes alimentos nutritivos para mi
familia.
2) Aprender a abordar los problemas con la
alimentación
3) Aprender a cultivar y conservar mi propia comida en
mi jardín
4) U
 sar alimentos y recetas que son importantes
para mi cultura mientras alcanzo los objetivos de
alimentación saludable.

6

¿Sobre qué temas le gustaría obtener más información
para ayudarlo a alcanzar los objetivos de salud y
bienestar de su familia?

5) Tener tiempo suficiente para comprar y preparar
comidas saludables con regularidad.
6) Ayudar a mis hijos a ser conscientes de sus propias
señales de hambre y saciedad
7) P
 roporcionar bebidas saludables a mi familia.
8) P
 roporcionar bocadillos o ‘snacks’ saludables para mi
familia.
9) Ayudar a mis hijos y a mi familia a ser más activos
físicamente
10) Aprender a hablar con mis hijos sobre la alimentación
saludable de manera positiva.
11) R
 ecursos comunitarios para apoyar a mi familia
(como WIC, bancos de comida, centros de salud
comunitarios)
12) O
 tro (especificar):
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1) E
 n la clase de mis hijos
2) D
 urante las noches de padres o familiares en la
escuela
3) D
 urante el tiempo de dejar el niño en la escuela o
tiempo de recogida

7

¿Cómo le gustaría recibir estos recursos? (Seleccione
todas las que correspondan)

4) E
 n los materiales que se envían a casa con mis hijos
5) e
 n las redes sociales
6) Por correo electrónico
7) Videos de cocina, clases de cocina virtuales y otros
tipos de recursos en línea u por internet
8)Recoger alimentos en bancos de comidas locales,
mercados, o pulgas y otros lugares de la comunidad.
9) Otro (especificar):
1) H
 abilidades de cocina
2) H
 abilidades de presupuestación / cupones

Escuchamos que los padres y las familias quieren
compartir sus talentos y dones con su centro de cuidado
infantil.

8
¿Qué habilidades o experiencia le gustaría compartir con
la comunidad del centro de ECE de su hijo? (Seleccione
todas las que correspondan.)

3) C
 onservación de los alimentos de cosecha propia
4) H
 abilidades de jardinería
5) C
 onocimiento culinario cultural,
6) Habilidades de actividad física y educación (por
ejemplo: dirigir una sesión de yoga o mindfulness,
entrenar fútbol)
7) C
 onectando a las personas con programas y servicios
comunitarios
8) Otro (especificar):
Escala Likert de 1 a 5:

9

Si su centro de ECE ofreciera más programas de salud y
bienestar, ¿estaría interesado en asistir?

1 (no interesado),
3 (algo interesado), y
5 (muy interesado)
También agregue una opción “no estoy seguro”
1) C
 uidado infantil proporcionado durante el programa
2) O
 pciones de atender en línea o en persona

10

¿Qué necesitarías para participar en estos programas?
(Seleccione todas las que correspondan.)

3) O
 pción de aprendizaje autodirigido (en su propio
tiempo)
4) Apoyo con el acceso a tecnología como una
computadora o servicios de Wi-Fi / Internet
5) U
 tensilios de cocina y / o comida.
6) Otro (especificar):
1) Actividades en persona en el centro de su hijo

11

2) Actividades en línea / redes sociales

¿Cuáles son sus formas preferidas de participar?
(Seleccione todas las que correspondan.)

3) Boletines informativos por correo electrónico
4) Enviar información y recursos a casa con su hijo.
5) Otro (especificar):

12

Clasifique de mejor a peor (de más conveniente a menos
conveniente), las horas del día y los días de la semana
en los que está disponible para asistir actividades y
programas.

1) d
 e lunes a viernes por la noche después
de las 5:00 p.m.
2) de lunes a viernes por la mañana antes de la entrega,
3) Mañanas de fin de semana,
4) Tardes de fin de semana,
5) Otro (especificar):
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Early Childhood Education Stakeholders and Programs
Publicly Funded Programs
Program

Funding

Head Start

Angle-double-right Federal $
distributed to local
grantees
Angle-double-right Grantees are
required to match a
certain percentage
of federal funds

Early Head
Start

Angle-double-right Federal $
distributed to local
grantees
Angle-double-right Grantees are
required to match a
certain percentage
of federal funds

State Funded
Pre-K

Angle-double-right State
Angle-double-right May include
federal and local
funding
Angle-double-right Families may
also be charged a
monthly fee

Organizational
Structure

Costs/Subsidies

In many states, Head
Start programs are run
by local or regional nonprofit organizations
(NC example)

Programs are free
to families who are
eligible based on
income or other risk
factors including
involvement in foster
care system, DD/IDD

In many states, Early
Head Start programs
are run by non-profit
organizations (NC
example)

Programs are free
to families who are
eligible based on
income or other risk
factors including
involvement in foster
care system, DD/IDD.

Program may be in
a public elementary
school or located within
a private ECE facility
(either a for-profit or
non-profit program).

Angle-double-right May have incomebased sliding scale fees
Angle-double-right May be free for
income-eligible
families

Ages of Children
Served

Family
Engagement
Focus

Operating
Structure

Teacher Education &
Curriculum

Ages 3-5

Angle-double-right Family engagement
programming
Angle-double-right parent councils,
Angle-double-right parental education,
Angle-double-right home visiting
services,
Angle-double-right nutrition & physical
education, etc.

Angle-double-right Largely center
based programs
Angle-double-right Full-time program
hours align with
school hours (e.g.,
8:30am-3:30pm)
Some have extended
hours (e.g., 8:30 am5:30 pm)

Angle-double-right Teachers must hold
associates or bachelor’s
level agree in child
development or early
childhood education
Angle-double-right At least 50% of teachers
must have a bachelor’s
degree.
Angle-double-right Curriculum must be
research-based.

Infants, toddlers
(and pregnant
people)

Angle-double-right Family engagement
programming
Angle-double-right parent councils,
Angle-double-right parental education,
Angle-double-right home visiting
services,
Angle-double-right nutrition & physical
education, etc.

AnCenter based
ECE programs as
well as home visiting
programs

Angle-double-right Teacher education is
promoted but teachers
are not required to hold a
specific degree
Angle-double-right Curriculum most be
research-based

Program hours
generally align with
school hours, e.g.,
8:30 am-3:30 pm

Angle-double-right May require teacher
licensure and bachelor’s
degree in Early Childhood
Education or a related
field.
Angle-double-right Curriculum generally
standardized across
program sites.
Angle-double-right Curriculum likely
research-based/informed.

Generally,
4-year-olds (Some
programs may start
at age 3)
Attendance eligibility
varies by state. Some
states have universal
Pre-K programs.
Other states limit
funding to children
at-risk. Some states
offer no statefunded pre-K
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Early Childhood Education Stakeholders and Programs
Privately Funded Programs
Program
Non-profit
Childcare
Center (not
associated
with Head
Start)

For-profit
Childcare
Center

Preschool
Programs

Funding

Angle-double-right Private pay
Angle-double-right May receive
grants and other
funding

Angle-double-right Private pay

Angle-double-right Private pay

Organizational
Structure

Costs/Subsidies

Ages of Children
Served

Family
Engagement
Focus

May be administered
by local non-profit
organization or church/
religious institution.
(Chapel Hill, NC
example, another
example is the YMCA)

Angle-double-right May accept state/
local childcare
vouchers for lowincome families.
Angle-double-right May have sliding
scale fees based on
family income.

Generally, ages 6
weeks to 5 years
old (whenever
kindergarten starts
in that state)

Angle-double-right May have varying
levels of parental
engagement
Angle-double-right May have caregiver
board or room parents,
etc.

May be part of
a large national
chain/franchise
facility (Example) or
independent facility.

Angle-double-right May accept state/
local childcare
vouchers for lowincome families.

Generally, ages 6
weeks to 5 years old

Angle-double-right May have varying
levels of parental
engagement &
involvement

Angle-double-right Likely ineligible
to accept childcare
vouchers
Angle-double-right May have sliding
scale fees.

Generally, do not
serve infants.
Traditionally, ages
3-5 years old

Angle-double-right May have varying
levels of parental
engagement
Angle-double-right May have caregiver
board or room parents,
etc.
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Operating
Structure

Teacher Education &
Curriculum

Angle-double-right Center based care
Angle-double-right Typically, full-time
care , e.g., 8:00am –
5:30pm

Angle-double-right Teacher education
requirements vary by
organization
Angle-double-right No degree required in
most states.

Angle-double-right Center based care
Angle-double-right Typically, full-time
care , e.g., 8:00am –
5:30pm

Angle-double-right Teacher education
requirements vary by
organization
Angle-double-right No degree required in
most states.
Angle-double-right Curriculum likely
standardized across all
sites of franchise program.

Angle-double-right Typically, parttime care programs,
approx. 3 hours
daily e.g., 9:00am12:00pm.

Angle-double-right Teacher education
requirements vary by
organization
Angle-double-right Curriculum will vary
from program to program.
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Early Childhood
Education Sector of Influence:
Early Childhood Education Sector of Inﬂuence: Key Stakeholders
Key Stakeholders
Internal Stakeholders

Internal Stakeholders
GO NAPSACC
Team/UNC-CH
Partnerships
Graphic
Designer

External Stakeholders

External Stakeholders

State and Local
Policy,
Advocacy, and
Action Groups

ASNNA
Design Thinking
Consultant

Consultants

SNAP-Ed
Consultant

ECE Center/
Administration
(Director or
Assistant Director)

SNAP-Ed SOI
Intervention

National Policy,
Advocacy, and
Action Groups

ECE Center
Contacts

Lead Teacher
Early Childcare
Education (ECE)
Centers

Cooking Matters
Funders

Regional
Coordinators

SNAP-Ed
Implementing
Agencies
FFORC: Molly,
Alice, Tracy,
Claire, Eduardo,
and Jared

State-level Public/Private
Partnerships
(e.g., Smart Start)

Child care health
consultants

State-level Division of
Child Development and
Early Education

FNS - CACFP

FNS - SNAP-Ed

Chidcare Aware
America

The Collaborative for
Academic, Social, and
Emotional Learning
(CASEL)

State and
Federally-Funded
Programs

Families
(Parents,
Caregivers and
Children/
Siblings)

State Universal
Pre-K Programs

Head Start
Private Programs
(Non-Profit and
For-Profit)

Robert Wood
Johnson
Foundation
CO, MA, OK,
NC, CA

Child Care
Resource and
Referral (CCR&R)

Jumpstart

Key Contacts within ECE Centers
Director and
Board

Teachers

Students (0 - 5
years old)

Nutrition Staff

Family
Liaison/Advocate

Media/Marketing
Outlets

Community
Leaders
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Stakeholder Prioritization Matrix
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