
 

The Role of Racial Equity in SNAP-Ed Part 3: What does equity look like within an 

organization? Advancing equity through recruitment, hiring, retention and 

promotion 

 

 Questions and Answers from the webinar 

Q: Could you describe how within the hiring process you "discourage" masters level applicants? Thanks! 

A: One thing we have implemented is listing the salary range for the position in the posting. This has 

naturally discouraged MS level candidates to apply. We typically do not interview MS-level candidates 

for these positions at all. This part has sometimes been challenging, if other Extension search committee 

members don't appreciate or recognize the value of the para-professional model. 

 

Q: For Elena Serrano - are these PA positions full time and have wage equity? Did you have to go 

through civil service approval if you are a local government agency to get these institutionalized? Lastly, 

these are SNAP-ed funded roles, i assume. :) just checking. 

A: These positions are full-time. We have continuously worked on wage equity and compression issues, 

but it is challenging, as Jennifer Ward discussed. Currently, our institution is doing another salary equity 

assessment to determine what adjustments may be warranted. We had to work within the VT system 

for the promotion, not a local government agency. Yes, these are SNAP-Ed funded (and EFNEP as well). 

 

Q: I have found that per HR we are not able to not offer an interview because someone has too much 

education. It has been a challenge. I appreciate your thoughts. 

A: We have also shared the EFNEP guidance with HR and search committee members: 

https://www.nifa.usda.gov/sites/default/files/resource/EFNEP-Policy-November-2021-Update.pdf   

Use of a peer educator or paraprofessional approach was based on results of the pilot projects, which 

“indicated that persons who came expanded food and nutrition education program policies from the 

community to be served and who were generally from the same economic level had superior abilities to 

establish rapport and to communicate with potential participants” (Brink, 2000). 

 

Q: For Teresa Jackson - How do you have a circular structure within a bureaucracy? How would you 

suggest that within local government, for example? 

A: It is tough, something we work through often. Just as our SNAP-Ed programming is living, so are our 

structures and processes. We are constantly stepping back to see how we could improve processes, 

asking ourselves, why do we do this or what is the purpose. If it's not anything we can directly change, 

we work within the limits. I need more info to offer more insight on your example, please feel free to 

https://www.nifa.usda.gov/sites/default/files/resource/EFNEP-Policy-November-2021-Update.pdf


reach out and I can try to help you work through your local government question, 

teresajackson@oktep.com  

 

Q: Budget was noted in doing this work. It would be nice to have some language in the guidance that 

strongly supports that so we can easily move forward and truly include it as our "DNA" as noted. Have 

all these efforts been 100% paid for by SNAP-Ed ? 

A: No, not all efforts have been paid for by SNAP-Ed but some certainly have, especially on professional 

development, resource reviews, reinforcements form vendors of color, etc. 
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