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LT9: Leveraged Resources
Framework Component
Effectiveness & Maintenance – Organizational Implementation and Effectiveness

Indicator Description
This indicator focuses on the planned or intentional contributions of SNAP-Ed partners and other stakeholders.
It captures the dollar value and type of resources that partners and other stakeholders invested over the period
assessed for implementation of discrete interventions in MT5, MT6, LT5, and LT6 in one or more domains or
settings. Implementing Agencies may choose which interventions have required significant, measurable fiscal
inputs by SNAP-Ed and partners and use a case study approach to document how SNAP-Ed
[glossary]funding[/glossary] and activities encouraged partners to co-invest in new, ongoing, or sustained
interventions and community efforts within each domain or setting.

Background and Context
“Leveraged resources” is sometimes referred to as return on investment (ROI). For practical purposes in
ongoing programs, the term ROI is used with the understanding that it does not have the rigor of cost-benefit or
cost-effectiveness research. This indicator is intended to demonstrate in fiscal terms that SNAP-Ed funding and
staff stimulate other agencies, nonprofits, businesses, and foundations to co-fund evidence-based interventions
benefitting low-income people in SNAP-Ed qualified settings. Using the [glossary]RE-AIM model[/glossary],
co-investment may occur in association with any phase: Adoption, Implementation, Effectiveness, and
Maintenance. Ultimately, it is expected that the provision of SNAP-Ed services and funding will lead other
stakeholders to help out with their own resources. Eventually, this should result in the organizational changes
being institutionalized within the partner organizations and requiring little or no ongoing SNAP-Ed support.
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Outcome Measures
This indicator looks at/quantifies the resources for sustaining nutrition and physical activity supports or
standards in selected settings. The focus is on leveraged resources that include staff, funding, and in-kind
support.
LT9a.

Staff (number of full-time equivalents [# FTE])

LT9b.

Funding (total dollars spent)
In-kind support including the value of:
Physical contributions such as dedicated space, new equipment, etc.
Partnership activities and contributions
Leader and/or champion activities and contributions
Volunteer staffing time (hours)
Communication activities designed to continue awareness and support for the program
(number of activities)

LT9c.

What to Measure
SNAP-Ed Costs (pro-rated for the specific project but excluding fixed costs and SNAP-Ed infrastructure):
Personnel, consultants providing direct assistance to the partners
Out-of-pocket costs for materials, training, travel to this project
Grant award to partner organization
Other costs
In-kind resources:
Personnel: The dollar-value equivalent of employee time for those who spend a significant amount of
their on-the-job time (>10%) to help plan, conduct, report on, or evaluate the SNAP-Ed intervention, paid
by a partner institution or organization. Estimated using the value of salary and benefits times the percent
time spend on SNAP-Ed work.
Volunteers: Calculated using conventional Federal calculations for volunteer time
Physical space, equipment, or services that are redirected for dedication for SNAP-Ed purposes and
provided by the institution or organization for SNAP-Ed use. Includes space only when it could otherwise
be rented out.
Baseline and annual change in the amount of these resources should be monitored. An annual comparison may
determine whether there is maintenance-of-effort or an increase in resources contributed by partners. See ST6
and ST7 for more information on partnership and local champion resources and how to measure them. See LT8
for more information on media and how to measure its costs.
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Population
N/A

Surveys and Data Collection Tools
Reviews of administrative documents like budgets and work plans to pull information on staffing, budget, and
support operations such as needs assessments, strategic plans, evaluation reports, media buys, etc. Where
available, a review of the sustainability plan could determine the commitment of resources by partners,
champions, and other critical stakeholders. On-site assessments and inventories can provide information about
personnel, space, physical conditions, and the equipment available to conduct ongoing programmatic activities.
Alternatively, any documentation of facility size, conditions, and equipment could be reviewed. On-site
interviews with staff, partners, and champions about the nature and value of their organization’s engagement.
Staffing: The dollar-value of personnel whose job is dedicated to help plan, conduct, report on, or evaluate the
SNAP-Ed intervention and not paid by SNAP-Ed. They may be paid through a partner’s budget, from grants, or
from donations. Funding: The total dollars in out-of-pocket costs paid to co-fund the SNAP-Ed intervention
like rented facilities, transportation, media, consultants or contractors. Dollars may come from a partner’s
budget, from grants, or from donations. The Community Tool Box includes a checklist to assist in assessing inkind support http://ctb.ku.edu/en/table-of-contents/sustain/long-term-sustainability/solicit-contributions/tools
Additional evaluation tools to measure LT9 can be found in the SNAP-Ed Library.

Key Glossary Terms
[glossary]Funding[/glossary] [glossary]In-kind support[/glossary] [glossary]Leveraged resources[/glossary]
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